
 

Introduction:	
  

LEA:	
  _____HSHMC_____	
  	
  	
  	
  	
  	
  Contact	
  (Name,	
  Title,	
  Email,	
  Phone	
  Number:	
  Ian	
  Pumpian,	
  CEO,	
  ipumpian@hshmc.org_____	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  LCAP	
  Year:__2015-­‐16____	
   	
  

Local	
  Control	
  and	
  Accountability	
  Plan	
  and	
  Annual	
  Update	
  Template	
  

The	
  Local	
  Control	
  and	
  Accountability	
  Plan	
  (LCAP)	
  and	
  Annual	
  Update	
  Template	
  shall	
  be	
  used	
  to	
  provide	
  details	
  regarding	
  local	
  educational	
  
agencies’	
  (LEAs)	
  actions	
  and	
  expenditures	
  to	
  support	
  pupil	
  outcomes	
  and	
  overall	
  performance	
  pursuant	
  to	
  Education	
  Code	
  sections	
  52060,	
  52066,	
  
47605,	
  47605.5,	
  and	
  47606.5.	
  The	
  LCAP	
  and	
  Annual	
  Update	
  Template	
  must	
  be	
  completed	
  by	
  all	
  LEAs	
  each	
  year.	
  

For	
  school	
  districts,	
  pursuant	
  to	
  Education	
  Code	
  section	
  52060,	
  the	
  LCAP	
  must	
  describe,	
  for	
  the	
  school	
  district	
  and	
  each	
  school	
  within	
  the	
  district,	
  
goals	
  and	
  specific	
  actions	
  to	
  achieve	
  those	
  goals	
  for	
  all	
  pupils	
  and	
  each	
  subgroup	
  of	
  pupils	
  identified	
  in	
  Education	
  Code	
  section	
  52052,	
  including	
  
pupils	
  with	
  disabilities,	
  for	
  each	
  of	
  the	
  state	
  priorities	
  and	
  any	
  locally	
  identified	
  priorities.	
  

For	
  county	
  offices	
  of	
  education,	
  pursuant	
  to	
  Education	
  Code	
  section	
  52066,	
  the	
  LCAP	
  must	
  describe,	
  for	
  each	
  county	
  office	
  of	
  education-­‐operated	
  
school	
  and	
  program,	
  goals	
  and	
  specific	
  actions	
  to	
  achieve	
  those	
  goals	
  for	
  all	
  pupils	
  and	
  each	
  subgroup	
  of	
  pupils	
  identified	
  in	
  Education	
  Code	
  
section	
  52052,	
  including	
  pupils	
  with	
  disabilities,	
  who	
  are	
  funded	
  through	
  the	
  county	
  office	
  of	
  education	
  Local	
  Control	
  Funding	
  Formula	
  as	
  
identified	
  in	
  Education	
  Code	
  section	
  2574	
  (pupils	
  attending	
  juvenile	
  court	
  schools,	
  on	
  probation	
  or	
  parole,	
  or	
  mandatorily	
  expelled) for	
  each	
  of	
  the	
  
state	
  priorities	
  and	
  any	
  locally	
  identified	
  priorities.	
  School	
  districts	
  and	
  county	
  offices	
  of	
  education	
  may	
  additionally	
  coordinate	
  and	
  describe	
  in	
  
their	
  LCAPs	
  services	
  provided	
  to	
  pupils	
  funded	
  by	
  a	
  school	
  district	
  but	
  attending	
  county-­‐operated	
  schools	
  and	
  programs,	
  including	
  special	
  
education	
  programs.  

Charter	
  schools,	
  pursuant	
  to	
  Education	
  Code	
  sections	
  47605,	
  47605.5,	
  and	
  47606.5,	
  must	
  describe	
  goals	
  and	
  specific	
  actions	
  to	
  achieve	
  those	
  
goals	
  for	
  all	
  pupils	
  and	
  each	
  subgroup	
  of	
  pupils	
  identified	
  in	
  Education	
  Code	
  section	
  52052,	
  including	
  pupils	
  with	
  disabilities,	
  for	
  each	
  of	
  the	
  state	
  
priorities	
  as	
  applicable	
  and	
  any	
  locally	
  identified	
  priorities.	
  For	
  charter	
  schools,	
  the	
  inclusion	
  and	
  description	
  of	
  goals	
  for	
  state	
  priorities	
  in	
  the	
  
LCAP	
  may	
  be	
  modified	
  to	
  meet	
  the	
  grade	
  levels	
  served	
  and	
  the	
  nature	
  of	
  the	
  programs	
  provided,	
  including	
  modifications	
  to	
  reflect	
  only	
  the	
  
statutory	
  requirements	
  explicitly	
  applicable	
  to	
  charter	
  schools	
  in	
  the	
  Education	
  Code.	
  

The	
  LCAP	
  is	
  intended	
  to	
  be	
  a	
  comprehensive	
  planning	
  tool.	
  Accordingly,	
  in	
  developing	
  goals,	
  specific	
  actions,	
  and	
  expenditures,	
  LEAs	
  should	
  
carefully	
  consider	
  how	
  to	
  reflect	
  the	
  services	
  and	
  related	
  expenses	
  for	
  their	
  basic	
  instructional	
  program	
  in	
  relationship	
  to	
  the	
  state	
  priorities.	
  LEAs	
  
may	
  reference	
  and	
  describe	
  actions	
  and	
  expenditures	
  in	
  other	
  plans	
  and	
  funded	
  by	
  a	
  variety	
  of	
  other	
  fund	
  sources	
  when	
  detailing	
  goals,	
  actions,	
  
and	
  expenditures	
  related	
  to	
  the	
  state	
  and	
  local	
  priorities.	
  LCAPs	
  must	
  be	
  consistent	
  with	
  school	
  plans	
  submitted	
  pursuant	
  to	
  Education	
  Code	
  
section	
  64001.	
  The	
  information	
  contained	
  in	
  the	
  LCAP,	
  or	
  annual	
  update,	
  may	
  be	
  supplemented	
  by	
  information	
  contained	
  in	
  other	
  plans	
  
(including	
  the	
  LEA	
  plan	
  pursuant	
  to	
  Section	
  1112	
  of	
  Subpart	
  1	
  of	
  Part	
  A	
  of	
  Title	
  I	
  of	
  Public	
  Law	
  107-­‐110)	
  that	
  are	
  incorporated	
  or	
  referenced	
  as	
  
relevant	
  in	
  this	
  document.	
  	
  	
  



 

For	
  each	
  section	
  of	
  the	
  template,	
  LEAs	
  shall	
  comply	
  with	
  instructions	
  and	
  should	
  use	
  the	
  guiding	
  questions	
  as	
  prompts	
  (but	
  not	
  limits)	
  for	
  
completing	
  the	
  information	
  as	
  required	
  by	
  statute.	
  Guiding	
  questions	
  do	
  not	
  require	
  separate	
  narrative	
  responses.	
  However,	
  the	
  narrative	
  
response	
  and	
  goals	
  and	
  actions	
  should	
  demonstrate	
  each	
  guiding	
  question	
  was	
  considered	
  during	
  the	
  development	
  of	
  the	
  plan.	
  Data	
  referenced	
  
in	
  the	
  LCAP	
  must	
  be	
  consistent	
  with	
  the	
  school	
  accountability	
  report	
  card	
  where	
  appropriate.	
  LEAs	
  may	
  resize	
  pages	
  or	
  attach	
  additional	
  pages	
  as	
  
necessary	
  to	
  facilitate	
  completion	
  of	
  the	
  LCAP.	
  

State	
  Priorities	
  

The	
  state	
  priorities	
  listed	
  in	
  Education	
  Code	
  sections	
  52060	
  and	
  52066	
  can	
  be	
  categorized	
  as	
  specified	
  below	
  for	
  planning	
  purposes,	
  however,	
  
school	
  districts	
  and	
  county	
  offices	
  of	
  education	
  must	
  address	
  each	
  of	
  the	
  state	
  priorities	
  in	
  their	
  LCAP.	
  Charter	
  schools	
  must	
  address	
  the	
  priorities	
  
in	
  Education	
  Code	
  section	
  52060(d)	
  that	
  apply	
  to	
  the	
  grade	
  levels	
  served,	
  or	
  the	
  nature	
  of	
  the	
  program	
  operated,	
  by	
  the	
  charter	
  school.	
  

A.	
  Conditions	
  of	
  Learning:	
  	
  

Basic:	
  degree	
  to	
  which	
  teachers	
  are	
  appropriately	
  assigned	
  pursuant	
  to	
  Education	
  Code	
  section	
  44258.9,	
  and	
  fully	
  credentialed	
  in	
  the	
  subject	
  
areas	
  and	
  for	
  the	
  pupils	
  they	
  are	
  teaching;	
  pupils	
  have	
  access	
  to	
  standards-­‐aligned	
  instructional	
  materials	
  pursuant	
  to	
  Education	
  Code	
  section	
  
60119;	
  and	
  school	
  facilities	
  are	
  maintained	
  in	
  good	
  repair	
  pursuant	
  to	
  Education	
  Code	
  section	
  17002(d).	
  (Priority	
  1)	
  

Implementation	
   of	
   State	
   Standards:	
   implementation	
   of	
   academic	
   content	
   and	
   performance	
   standards	
   and	
   English	
   language	
   development	
  
standards	
  adopted	
  by	
  the	
  state	
  board	
  for	
  all	
  pupils,	
  including	
  English	
  learners.	
  (Priority	
  2)	
  

Course	
  access:	
  pupil	
  enrollment	
  in	
  a	
  broad	
  course	
  of	
  study	
  that	
  includes	
  all	
  of	
  the	
  subject	
  areas	
  described	
  in	
  Education	
  Code	
  section	
  51210	
  and	
  
subdivisions	
  (a)	
  to	
  (i),	
  inclusive,	
  of	
  Section	
  51220,	
  as	
  applicable.	
  (Priority	
  7)	
  

Expelled	
  pupils	
  (for	
  county	
  offices	
  of	
  education	
  only):	
  coordination	
  of	
  instruction	
  of	
  expelled	
  pupils	
  pursuant	
  to	
  Education	
  Code	
  section	
  48926.	
  	
  
(Priority	
  9)	
  

Foster	
  youth	
  (for	
  county	
  offices	
  of	
  education	
  only):	
  coordination	
  of	
  services,	
  including	
  working	
  with	
  the	
  county	
  child	
  welfare	
  agency	
  to	
  share	
  
information,	
  responding	
  to	
  the	
  needs	
  of	
  the	
  juvenile	
  court	
  system,	
  and	
  ensuring	
  transfer	
  of	
  health	
  and	
  education	
  records.	
  	
  (Priority	
  10)	
  

	
  

	
  

B.	
  Pupil	
  Outcomes:	
  	
  



 

Pupil	
  achievement:	
  performance	
  on	
  standardized	
  tests,	
  score	
  on	
  Academic	
  Performance	
  Index,	
  share	
  of	
  pupils	
  that	
  are	
  college	
  and	
  career	
  ready,	
  
share	
  of	
  English	
  learners	
  that	
  become	
  English	
  proficient,	
  English	
  learner	
  reclassification	
  rate,	
  share	
  of	
  pupils	
  that	
  pass	
  Advanced	
  Placement	
  
exams	
  with	
  3	
  or	
  higher,	
  share	
  of	
  pupils	
  determined	
  prepared	
  for	
  college	
  by	
  the	
  Early	
  Assessment	
  Program.	
  (Priority	
  4)	
  

Other	
  pupil	
  outcomes:	
  pupil	
  outcomes	
  in	
  the	
  subject	
  areas	
  described	
  in	
  Education	
  Code	
  section	
  51210	
  and	
  subdivisions	
  (a)	
  to	
  (i),	
  inclusive,	
  of	
  
Education	
  Code	
  section	
  51220,	
  as	
  applicable.	
  (Priority	
  8)	
  	
  	
  	
  

C.	
  Engagement:	
  	
  

Parental	
  involvement:	
  efforts	
  to	
  seek	
  parent	
  input	
  in	
  decision	
  making	
  at	
  the	
  district	
  and	
  each	
  schoolsite,	
  promotion	
  of	
  parent	
  participation	
  in	
  
programs	
  for	
  unduplicated	
  pupils	
  and	
  special	
  need	
  subgroups.	
  	
  (Priority	
  3)	
  

Pupil	
  engagement:	
  school	
  attendance	
  rates,	
  chronic	
  absenteeism	
  rates,	
  middle	
  school	
  dropout	
  rates,	
  high	
  school	
  dropout	
  rates,	
  high	
  school	
  
graduations	
  rates.	
  (Priority	
  5)	
  

School	
  climate:	
  pupil	
  suspension	
  rates,	
  pupil	
  expulsion	
  rates,	
  other	
  local	
  measures	
  including	
  surveys	
  of	
  pupils,	
  parents	
  and	
  teachers	
  on	
  the	
  sense	
  
of	
  safety	
  and	
  school	
  connectedness.	
  (Priority	
  6)	
  

	
  

Section	
  1:	
  	
  Stakeholder	
  Engagement	
  

	
  
Involvement	
  Process	
   Impact	
  on	
  LCAP	
  	
  
Information regarding LCAP has been made available to all stakeholders via 
public meetings, professional development sessions, school orientations, 
announcements at events and through the school website. A great deal of 
input specific to finalizing the next to final draft was derived from stakeholder 
surveys that were provided and completed through the school website in 
multiple languages and completed by over 400 stakeholders. Feedback from 
all of these sources was summarized at a public meeting convened by the 
HSHMC Board and the impact of the input on the final document was 
publically presented.  That information includes an overview of the 
legislation, legislative intent and statutory requirements; a copy of the 
previously approved LCAP and a copy of the most recent draft; a review of 
the LCAP development process; and, a solicitation to participate in a number 

Stakeholders expressed appreciation for being 
included and informed by this process. The LCAP 
draft that was presented at public meeting and via of 
the survey that followed showed considerable support 
for the interventions and expenditures as written. As 
such there were no significant changes to the final 
draft provided at the final public hearing and Board 
action. Specifically, there was broad-based support: 
for extra staff resources for special education, mental 
health and positive behavioral supports; for summer 
school attracting a broad cross section of students for 
both enrichment and intervention classes; for a 



 

of ways. The involvement process involves an ongoing effort to engage all 
stakeholders in: examining the school performance metrics; determining 
annual goals that are both school wide or for particular subgroups; selection 
of responsive interventions and the costs of those interventions; and, 
determining how progress will be monitored and communicated. School 
metrics included: previous school wide and subgroup performance on API, 
AYP and CAHSEE; CELDT scores, growth and redesignation data; 
continuation and graduation data (including plans) and, attendance and 
discipline data. Milestones in the 2015 Involvement Process are represented 
in the following timeline:  

• December 2014: New parent Leadership PACU established 
• January 2015: Staff Development on Increasing Student Voice 
• February 2015: School wide roll out of plan to increase, capture and 

respond to student voice  
• February 12 and March 19, 2015: Family nights to discuss LCAP priorities. 
• March 2, 2015: Public Hearing and Board of Directors provided information 

about LCAP/LCFF  
• April 10 and May 1, 2015: All staff input on/drafting LCAP priorities, goals, 

and activities. 
• May 12, 2014: Public Hearing for input on LCAP, First Formal Presentation 

to HSHMC Board 
• May and June 2015: Administration of LCAP survey to students, families 

and other stakeholders (posted on web) 
• June, 2015: Feedback from stakeholders was reviewed and draft plan was 

edited and draft finalized 
• June 16, 2015: Final public hearing and Board approval of LCAP plan 

 
	
  

specialized EL fifth period class; and for a new scope 
and sequence of courses and experiences for seniors 
in order to more positively plan and support their 
school to post secondary plans.	
  

Annual	
  Update:	
  
The process has not changed from that described above except for the 
following additions or considerations. First, there was a conscious decision 
to increase student voice this year especially related to improving school 
culture, promoting school leadership and expressing aspirations. A 
considerable amount of professional development was invested in how we 
could better solicit and respond to student voice. As such, students have had 
multiple group and individual opportunities (verbally, in writing and by 
survey) to expand their input and influence in setting school priorities 

Annual Update: 
Once again stakeholders who participated throughout 
the process appreciated the opportunity to scrutinize 
the LCAP as it evolved and continued to indicate 
strong support for the goals, interventions and 
expenditures that were proposed and then finalized. 
The LCAP was updated to ensure a focus on high 
quality professional development leading to high 
quality instruction, increased focus on health 



 

(including LCAP goals and interventions). 
Switching to SBAC has interrupted the fluidity of using performance data to 
inform stakeholders and school practice. This is a temporary issue that will 
be attenuated each year as baselines and targets get established. Instead 
we relied more on information about the common core and next generation 
standards were shared, along with the other metrics listed above. 	
  

education as per the Charter including STEAM and 
health pathways used to structure fired studies, long 
range facility planning, continued emphasis on social 
work services and preparation for the increased 
accountability inherent in the roll out of SBC testing.   

	
  
Section	
  2:	
  	
  Goals,	
  Actions,	
  Expenditures,	
  and	
  Progress	
  Indicators	
  
	
  
	
  

GOAL 
1: 

HSHMC will meet the minimum standard of having a fully credentialed instructional 
staff and students will have standards aligned textbooks and instructional materials 
and HSHMC will provide a clean, safe, functional school facility. 
 
 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: These are basic conditions required for meeting a high quality program 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Staff continue to pursue formal and informal professional development:   
A. Percentage of teachers holding advanced degrees will be at least 75% 
B. Professional workshops of at least 20 hours are attended by all teachers 
C. Percentage of teachers holding Leading Edge certification will be at least 75% 

The school is repaired and maintained for high-level instruction 
A. The building meets required operating standards 
B. A long range facility plan is updated and presented to the board of directors 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Staff is supported to continue to acquire 
advanced certifications, degrees, and credentials 
including recruiting, support, and mentoring. 

 

HSHMC _X_ALL  $118,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

Staff is supported to continue to attend 
workshops, conferences, and specialized 
sessions related to school goals. 
 
 

HSHMC _X_ALL $90,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Staff participate in collegial coaching involving 
peers and outside consultants focused on the 
gradual release of responsibility framework. 

HSHMC 
_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$20,000 
Add’l  
Expenses	
  
absorbed	
  in	
  
related	
  
activities	
  
 

Budget provides adequate repair and 
maintenance cost  
 
Budget provides adequate lease and operational 
costs. 
 
Leadership time is devoted to long-range facility 
finding. 
 
Maintain a clean and safe environment. 

HSHMC _X_ALL $1,600,000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

	
  

GOAL 
1: 

HSHMC will meet the minimum standard of having a fully credentialed instructional 
staff and students will have standards aligned textbooks and instructional materials 
and HSHMC will provide a clean, safe, functional school facility. 
 
 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: These are basic conditions required for meeting a high quality program 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 



 

Expected Annual 
Measurable 
Outcomes: 

Staff continue to pursue formal and informal professional development:   
D. Percentage of teachers holding advanced degrees will be at least 75% 
E. Professional workshops of at least 20 hours are attended by all teachers 
F. Percentage of teachers holding Leading Edge certification will be at least 75% 

The school is repaired and maintained for high-level instruction 
C. The building meets required operating standards 
D. A long range facility plan is updated and presented to the board of directors 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Staff is supported to continue to acquire 
advanced certifications, degrees, and credentials 
including recruiting, support, and mentoring. 

 

HSHMC _X_ALL  $118,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Staff is supported to continue to attend 
workshops, conferences, and specialized 
sessions related to school goals. 
 
 

HSHMC _X_ALL $120,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Staff participate in collegial coaching involving 
peers and outside consultants focused on the 
gradual release of responsibility framework. 

HSHMC 
_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 
Add’l  
Expenses	
  
absorbed	
  in	
  
related	
  
activities	
  
 

Budget provides adequate repair and 
maintenance cost  
 
Budget provides adequate lease and operational 
costs. 
 

HSHMC _X_ALL $1,600,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

Leadership time is devoted to long range facility 
finding. 
 
Maintain a clean and safe environment. 

	
  

GOAL 
1: 

HSHMC will meet the minimum standard of having a fully credentialed instructional 
staff and students will have standards aligned textbooks and instructional materials 
and HSHMC will provide a clean, safe, functional school facility. 
 
 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: These are basic conditions required for meeting a high quality program 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Staff continue to pursue formal and informal professional development:   
G. Percentage of teachers holding advanced degrees will be at least 75% 
H. Professional workshops of at least 20 hours are attended by all teachers 
I. Percentage of teachers holding Leading Edge certification will be at least 75% 

The school is repaired and maintained for high-level instruction 
E. The building meets required operating standards 
F. A long range facility plan is updated and presented to the board of directors 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Staff is supported to continue to acquire 
advanced certifications, degrees, and credentials 
including recruiting, support, and mentoring. 

 

HSHMC _X_ALL  $118,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Staff is supported to continue to attend 
workshops, conferences, and specialized 
sessions related to school goals. 
 

HSHMC _X_ALL $120,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 



 

 __Other Subgroups:(Specify)________________________ 
 

Staff participate in collegial coaching involving 
peers and outside consultants focused on the 
gradual release of responsibility framework. 

HSHMC 
_X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 
Add’l  
Expenses	
  
absorbed	
  in	
  
related	
  
activities	
  
 

Budget provides adequate repair and 
maintenance cost  
 
Budget provides adequate lease and operational 
costs. 
 
Leadership time is devoted to long range facility 
finding. 
 
Maintain a clean and safe environment. 

HSHMC _X_ALL $1,600,000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL 
2: 

HSHMC will provide a scope and sequence of study aligned to academic content and 
performance state standards and enhanced by a health sciences focus that includes 
students access to standards aligned textbooks and instructional materials. 
 

Related State and/or Local Priorities: 
1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: State Standards have been adopted by the state board of education in the best interest of students and the school 
charter includes a thematic focus on health sciences and career development 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Provide 100% of students with access to books and materials that are related to the appropriate content 
standards. 



 

Outcomes:  

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Purchase software and technology to enable 
teachers to effectively implement content 
standards. 

HSHMC _X_ALL  $50,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase and maintain textbooks and 
supplemental materials that are consistent with 
content standards for each core subject. 

HSHMC _X_ALL $200,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Purchase materials and equipment to support the 
entire standards based curriculum. 

HSHMC _X_ALL $45,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL 
2: 

HSHMC will provide a scope and sequence of study aligned to academic content and 
performance state standards and enhanced by a health sciences focus that includes 
students access to standards aligned textbooks and instructional materials. 
 

Related State and/or Local Priorities: 
1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: State Standards have been adopted by the state board of education in the best interest of students and the school 
charter includes a thematic focus on health sciences and career development 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 
Expected Annual Provide 100% of students with access to books and materials that are related to the appropriate content 



 

Measurable 
Outcomes: 

standards. 
 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Purchase software and technology to enable 
teachers to effectively implement content 
standards. 

HSHMC _X_ALL  $60,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase and maintain textbooks and 
supplemental materials that are consistent with 
content standards for each core subject. 

HSHMC _X_ALL $200,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Purchase materials and equipment to support the 
entire standards based curriculum. 

HSHMC _X_ALL $75,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

GOAL 
2: 

HSHMC will provide a scope and sequence of study aligned to academic content and 
performance state standards and enhanced by a health sciences focus that includes 
students access to standards aligned textbooks and instructional materials. 
 

Related State and/or Local Priorities: 
1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: State Standards have been adopted by the state board of education in the best interest of students and the school 
charter includes a thematic focus on health sciences and career development 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 3: 2017-18 
Expected Annual Provide 100% of students with access to books and materials that are related to the appropriate content 



 

Measurable 
Outcomes: 

standards. 
 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Purchase software and technology to enable 
teachers to effectively implement content 
standards. 

HSHMC _X_ALL  $60,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase and maintain textbooks and 
supplemental materials that are consistent with 
content standards for each core subject. 

HSHMC _X_ALL $200,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Purchase materials and equipment to support the 
entire standards based curriculum. 

HSHMC _X_ALL $75,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL 
3: 

Improve the range of services and opportunities for parents and families to engage in 
the school community while supporting the learning of all stakeholders. 

Related State and/or Local Priorities: 

  1__  2__  3_x_  4__  5__  6__  7__  8__ 

  COE only:  9__  10__ 

  Local : Specify _____________________ 

Identified Need: To support students, parents, and community members as integral members of our school community. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 



 

Expected Annual 
Measurable 
Outcomes: 

Increase membership in parent leadership team to at least 20. 
Increase attendance of parent academies such that 40% of families attend an academy each year. 
Increase attendance of family learning tours by 50%. 
Increase parent participation in extra-curricular activities by 40%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Families will receive a formal invitation from the 
principal to join parent leadership team.  

HSHMC _X_ALL  $48,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Develop, plan, and advertise a year-long, school-
wide calendar of events and activities to include 
parent academies, family learning tours, special 
events, and board meetings. 

HSHMC _X ALL $47,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue using technology to increase parent 
communication, including mailings, social media, 
auto-dialer, and website. 

HSHMC _X_ALL $70,400 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to use surveys, formal and informal 
conferences, and add parent feedback feature to 
school website. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL 
3: 

Improve the range of services and opportunities for parents and families to engage in 
the school community while supporting the learning of all stakeholders. 

Related State and/or Local Priorities: 
1__  2__  3_x_  4__  5__  6__  7__  8__ 



 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: To support students, parents, and community members as integral members of our school community. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Increase membership in parent leadership team to at least 20. 
Increase attendance of parent academies such that 50% of families attend an academy each year. 
Increase attendance of family learning tours by 60%. 
Increase parent participation in extra-curricular activities by 50%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Families will receive a formal invitation from the 
principal to join parent leadership team.  

HSHMC _X_ALL  $48,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Develop, plan, and advertise a year-long, school-
wide calendar of events and activities to include 
parent academies, family learning tours, special 
events, and board meetings. 

HSHMC _X ALL $47,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue using technology to increase parent 
communication, including mailings, social media, 
auto-dialer, and website. 

HSHMC _X_ALL $70,400 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to use surveys, formal and informal 
conferences, and add parent feedback feature to 
school website. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 



 

__Other Subgroups:(Specify)________________________ 
 

 

GOAL 
3: 

Improve the range of services and opportunities for parents and families to engage in 
the school community while supporting the learning of all stakeholders. 

Related State and/or Local Priorities: 
1__  2__  3_x_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: To support students, parents, and community members as integral members of our school community. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Increase membership in parent leadership team to at least 20. 
Increase attendance of parent academies such that 60% of families attend an academy each year. 
Increase attendance of family learning tours by 50%. 
Increase parent participation in extra-curricular activities by 60%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Families will receive a formal invitation from the 
principal to join parent leadership team.  

HSHMC _X_ALL  $48,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Develop, plan, and advertise a year-long, school-
wide calendar of events and activities to include 
parent academies, family learning tours, special 
events, and board meetings. 

HSHMC _X ALL $47,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Continue using technology to increase parent 
communication, including mailings, social media, 
auto-dialer, and website. 

HSHMC _X_ALL $70,400 
OR: 
__Low Income pupils  __English Learners 



 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to use surveys, formal and informal 
conferences, and add parent feedback feature to 
school website. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

GOAL 
4: 

Improve student achievement for all students and accelerate student learning that 
results in increased achievement for English Learners and low income students.  
 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified 
Need: 

To support all students to have equal access to high quality instructional programs so they can meet grade level 
expectations that will ensure college and career readiness by the end of 12th grade.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

• Increase CAASPP ELA proficiency by 10% over baseline. 
• Increase CAASPP Math proficiency by 10% over baseline. 
• Increase CAHSEE Pass rate in ELA to 95% 
• Increase CAHSEE Proficiency rate in ELA to 80% 
• Increase CAHSEE Pass rate in Math to 95% 
• Increase CAHSEE Proficiency rate in Math to 80% 
• Increase of students who advance one CELDT language level to 50% 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Ninth grade supplemental classes and instruction 
for EL students to develop general academic and 
discipline-specific vocabulary, language, and 
content knowledge.  

HSHMC __ALL  $63,750 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 



 

 

Continue to provide mandatory computer-based 
reading program to promote comprehension of 
informational texts in all English courses.  

HSHMC _X_ALL $25,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplement 10th grade support staff to provide 
targeted support for high risk students to prepare 
for CAHSEE preparation.  

HSHMC __ALL $25,000 
Costs	
  also	
  include	
  
admin	
  and	
  staffing	
  
including	
  in	
  related	
  
items	
  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Purchase web-based math software to differentiate 
learning and support student achievement in all 
math courses.  

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
$21,000 
 

Continue to offer Fire Science program for 
interested students in grades 10-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$77,450 

Provide professional development for all teachers 
focused on systematic English language 
development and academic vocabulary. 

 __ALL 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$13,960 

Continue to offer extended lunch tutorials to 
support student learning in core subjects. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 

Included	
  as	
  part	
  of	
  
teacher	
  contract,	
  
costs	
  in	
  related	
  



 

__Other Subgroups:(Specify)________________________ 
 

activity	
  
 

Purchase community college and attached lab 
courses (as applicable) for health science 
occupations.   

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$49,400 

Provide blended learning to support student 
learning and staff collaboration. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

36,950 

Offer an honors component in all core courses that 
is made available to all students. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  travel	
  
and	
  dues	
  and	
  are	
  
included	
  in	
  related	
  
activities	
  
 

Provide academic recovery supports and services 
during the school day to boost student 
achievement and GPA. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$110,920 

Provide and improve coherent college exploration 
activities in grades 9-12 (e.g., college visits, 
college fairs; researching potential college 
interests, assembling a list of interested colleges.)  

HSHMC x__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$239,470 

Continue to implement and improve competency-
based grading policies and procedures for all core 
courses.  

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Costs	
  assumed	
  in	
  
overall	
  professional	
  
development	
  listed	
  
across	
  several	
  



 

 activities	
  
 

GOAL 
4: 

Improve student achievement for all students and accelerate student learning that 
results in increased achievement for English Learners and low income students.  
 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified 
Need: 

To support all students to have equal access to high quality instructional programs so they can meet grade level 
expectations that will ensure college and career readiness by the end of 12th grade.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

• Increase CAASPP ELA proficiency by 15% over baseline. 
• Increase CAASPP Math proficiency by 15% over baseline. 
• Increase CAHSEE Pass rate in ELA to 95% 
• Increase CAHSEE Proficiency rate in ELA to 80% 
• Increase CAHSEE Pass rate in Math to 95% 
• Increase CAHSEE Proficiency rate in Math to 80% 
• Increase of students who advance one CELDT language level to 55% 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Ninth grade supplemental classes and instruction 
for EL students to develop general academic and 
discipline-specific vocabulary, language, and 
content knowledge.  

HSHMC __ALL  $65,750 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to provide mandatory computer-based 
reading program to promote comprehension of 
informational texts in all English courses.  

HSHMC _X_ALL $25,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

Supplement 10th grade support staff to provide 
targeted support for high risk students to prepare 
for CAHSEE preparation.  

HSHMC __ALL $50,000 
Costs	
  also	
  include	
  
admin	
  and	
  staffing	
  
included	
  in	
  related	
  
items	
  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Purchase web-based math software to differentiate 
learning and support student achievement in all 
math courses.  

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
$25,000 
 

Continue to offer Fire Science program for 
interested students in grades 10-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$77,450 

Provide professional development for all teachers 
focused on systematic English language 
development and academic vocabulary. 

 __ALL 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$13,960 

Continue to offer extended lunch tutorials to 
support student learning in core subjects. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Included	
  as	
  part	
  of	
  
teacher	
  contract,	
  
costs	
  in	
  related	
  
activity	
  
 

Purchase community college and attached lab 
courses (as applicable) for health science 
occupations.   

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$60,000 



 

Provide blended learning to support student 
learning and staff collaboration. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

36,950 

Offer an honors component in all core courses that 
is made available to all students. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  travel	
  
and	
  dues	
  and	
  are	
  
included	
  in	
  related	
  
activities	
  
 

Provide academic recovery supports and services 
during the school day to boost student 
achievement and GPA. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$110,920 

Provide and improve coherent college exploration 
activities in grades 9-12 (e.g., college visits, 
college fairs; researching potential college 
interests, assembling a list of interested colleges.)  

HSHMC x__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$239,470 

Continue to implement and improve competency-
based grading policies and procedures for all core 
courses.  

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  assumed	
  in	
  
overall	
  professional	
  
development	
  listed	
  
across	
  several	
  
activities	
  
 

 
 

GOAL 
4: 

Improve student achievement for all students and accelerate student learning that 
results in increased achievement for English Learners and low income students.  
 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 



 

Local : Specify _____________________ 
Identified 
Need: 

To support all students to have equal access to high quality instructional programs so they can meet grade level 
expectations that will ensure college and career readiness by the end of 12th grade.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

• Increase CAASPP ELA proficiency by 20% over baseline. 
• Increase CAASPP Math proficiency by 20% over baseline. 
• Increase CAHSEE Pass rate in ELA to 95% 
• Increase CAHSEE Proficiency rate in ELA to 80% 
• Increase CAHSEE Pass rate in Math to 95% 
• Increase CAHSEE Proficiency rate in Math to 80% 
• Increase of students who advance one CELDT language level to 60% 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Ninth grade supplemental classes and instruction 
for EL students to develop general academic and 
discipline-specific vocabulary, language, and 
content knowledge.  

HSHMC __ALL  $75,000 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Continue to provide mandatory computer-based 
reading program to promote comprehension of 
informational texts in all English courses.  

HSHMC _X_ALL $30,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supplement 10th grade support staff to provide 
targeted support for high risk students to prepare 
for CAHSEE preparation.  

HSHMC __ALL $25,000 
Costs	
  also	
  include	
  
admin	
  and	
  staffing	
  
including	
  in	
  related	
  
items	
  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 



 

Purchase web-based math software to differentiate 
learning and support student achievement in all 
math courses.  

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
$21,000 
 

Continue to offer Fire Science program for 
interested students in grades 10-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$79,450 

Provide professional development for all teachers 
focused on systematic English language 
development and academic vocabulary. 

 __ALL 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 

Continue to offer extended lunch tutorials to 
support student learning in core subjects. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Included	
  as	
  part	
  of	
  
teacher	
  contract,	
  
costs	
  in	
  related	
  
activity	
  
 

Purchase community college and attached lab 
courses (as applicable) for health science 
occupations.   

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$49,400 

Provide blended learning to support student 
learning and staff collaboration. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

36,950 



 

Offer an honors component in all core courses that 
is made available to all students. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  travel	
  
and	
  dues	
  and	
  are	
  
included	
  in	
  related	
  
activities	
  
 

Provide academic recovery supports and services 
during the school day to boost student 
achievement and GPA. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$110,920 

Provide and improve coherent college exploration 
activities in grades 9-12 (e.g., college visits, 
college fairs; researching potential college 
interests, assembling a list of interested colleges.)  

HSHMC x__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$239,470 

Continue to implement and improve competency-
based grading policies and procedures for all core 
courses.  

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  assumed	
  in	
  
overall	
  professional	
  
development	
  listed	
  
across	
  several	
  
activities	
  
 

 
 

GOAL
5: Increase student engagement and attendance to increase academic achievement. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: To prepare students to be college/career ready upon graduating. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: 9-12 

LCAP Year 1: 2015-16 



 

Expected Annual 
Measurable 
Outcomes: 

Achieve a minimum of 95% attendance. 
Continue graduation rate of at least 98% 
 
 
 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Develop and implement an intervention plan for 
students with chronic absences that incudes calls, 
conferences, home visits, and ISP.  

HSHMC _X_ALL  $116382 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Increase student awareness of attendance by 
posting daily percentages, classroom discussions, 
and implementing incentives as appropriate. 

HSHMC _X ALL $9321 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Provided targeted support and intervention for 
students who are credit deficient. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$85,505 

Task force will monitor attendance data and create 
action plans as needed. 

HSHMC _X_ALL $6968 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL
5: Increase student engagement and attendance to increase academic achievement. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8__ 



 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: To prepare students to be college/career ready upon graduating. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: 9-12 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Achieve a minimum of 95% attendance. 
Continue graduation rate of at least 98% 
 
 
 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Develop and implement an intervention plan for 
students with chronic absences that incudes calls, 
conferences, home visits, and ISP.  

HSHMC _X_ALL  $116382 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Increase student awareness of attendance by 
posting daily percentages, classroom discussions, 
and implementing incentives as appropriate. 

HSHMC _X ALL $9321 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Provided targeted support and intervention for 
students who are credit deficient. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$85,505 

Task force will monitor attendance data and create HSHMC _X_ALL $6968 



 

action plans as needed. OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL
5: Increase student engagement and attendance to increase academic achievement. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: To prepare students to be college/career ready upon graduating. 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: 9-12 

LCAP Year 3: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Achieve a minimum of 95% attendance. 
Continue graduation rate of at least 98% 
 
 
 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Develop and implement an intervention plan for 
students with chronic absences that incudes calls, 
conferences, home visits, and ISP.  

HSHMC _X_ALL  $120,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Increase student awareness of attendance by 
posting daily percentages, classroom discussions, 
and implementing incentives as appropriate. 

HSHMC _X ALL $10,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

 

Provided targeted support and intervention for 
students who are credit deficient. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$100,000 

Task force will monitor attendance data and create 
action plans as needed. 

HSHMC _X_ALL $10,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

GOAL 
6: To be a welcome, inclusive, and engaging school with a distinctive culture! 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need: Students need to be welcomed, safe, and connected to their learning environment. 

Goal Applies 
to: 

School
s:  

HSHMC 

Applicable Pupil 
Subgroups: 

9-12 

LCAP Year 1: 2015-16 

Expected 
Annual 

Measurable 
Outcomes: 

Increase student perspective of being valued to at least 80% as measured on the My Voice survey. 
Increase the percentage of students who are involved in at least one extra-curricular activity to at 
least 75%. 
Decrease suspensions by 5%. 
 

Actions/Services Scope of Pupils to be served within identified scope of Budgeted 



 

Service  service Expenditur
es 

Develop, implement, and refine culture 
building activities such as the First Four 
Days, A Day of Understanding, 
Symposium, and Family Group Activities. 

HSHMC _X_ALL   
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Offer an expanded wide-range of clubs, 
sports, and extra-curricular activities 
beyond the school day. 

HSHMC _X ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Refine restorative practice circles, 
impromptu conferences and high stakes 
conferences. 

HSHMC _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Provide professional development 
opportunities to increase staff-
effectiveness using restorative practices. 

HSHMC 

_X_ALL 

Costs	
  
assumed	
  in	
  
overall	
  
professional	
  
developmen
t	
  listed	
  
across	
  
several	
  
activities	
  
 



 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
 
 

Gather and analyze student voice data to 
inform practice though surveys, focus 
groups, and formal and informal 
conversations. 

HSHMC X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________  
 

$36,538 

 
 

GOAL 
6: To be a welcome, inclusive, and engaging school with a distinctive culture! 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need: Students need to be welcomed, safe, and connected to their learning environment. 

Goal Applies 
to: 

School
s:  

HSHMC 

Applicable Pupil 
Subgroups: 

9-12 

LCAP Year 2: 2016-17 

Expected 
Annual 

Measurable 
Outcomes: 

Increase student perspective of being valued to at least 85% as measured on the My Voice survey. 
Increase the percentage of students who are involved in at least one extra-curricular activity to at 
least 80%. 
Decrease suspensions by 5%. 
 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditur



 

es 
Develop, implement, and refine culture 
building activities such as the First Four 
Days, A Day of Understanding, 
Symposium, and Family Group Activities. 

HSHMC _X_ALL  25,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Offer an expanded wide-range of clubs, 
sports, and extra-curricular activities 
beyond the school day. 

HSHMC _X ALL 50,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Provide professional development 
opportunities to increase staff-
effectiveness using restorative practices. 

HSHMC 

_X_ALL 

Costs	
  
assumed	
  in	
  
overall	
  
professional	
  
developmen
t	
  listed	
  
across	
  
several	
  
activities	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
 
 

Gather and analyze student voice data to 
inform practice though surveys, focus 
groups, and formal and informal 

HSHMC X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 

$36,538 



 

conversations. proficient __Other 
Subgroups:(Specify)________________________  
 
 
 

GOAL 
6: To be a welcome, inclusive, and engaging school with a distinctive culture! 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_X_  7__  

8__ 
COE only:  9__  10__ 

Local : Specify 
_____________________ 

Identified 
Need: Students need to be welcomed, safe, and connected to their learning environment. 

Goal Applies 
to: 

School
s:  

HSHMC 

Applicable Pupil 
Subgroups: 

9-12 

LCAP Year 3: 2017-18 

Expected 
Annual 

Measurable 
Outcomes: 

Increase student perspective of being valued to at least 85% as measured on the My Voice survey. 
Increase the percentage of students who are involved in at least one extra-curricular activity to at 
least 80%. 
Decrease suspensions by 5%. 
 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditur

es 
Develop, implement, and refine culture 
building activities such as the First Four 
Days, A Day of Understanding, 
Symposium, and Family Group Activities. 

HSHMC _X_ALL  25,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Offer an expanded wide-range of clubs, HSHMC _X ALL 50,000 



 

sports, and extra-curricular activities 
beyond the school day. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Provide professional development 
opportunities to increase staff-
effectiveness using restorative practices. 

HSHMC 

_X_ALL 

Costs	
  
assumed	
  in	
  
overall	
  
professional	
  
developmen
t	
  listed	
  
across	
  
several	
  
activities	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
 
 

Gather and analyze student voice data to 
inform practice though surveys, focus 
groups, and formal and informal 
conversations. 

HSHMC X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________  
 

$36,538 

 
 

GOAL 
7: 

Students are enrolled in a broad course of study preparing them for graduation and 
being productive members of a democratic society.  
 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7_X_  8__ 

COE only:  9__  10__ 



 

Students will graduate with critical thinking, problem solving, collaborative, technical, 
and literacy skills as evidenced by purposeful lessons created by teachers and 
responses to essential questions. 

Local : Specify _____________________ 

Identified Need: There is a need to prepare our students as 21st century learners 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Increase the percentage of students who complete an A-G course of study to 80%. 
Increase the percentage of students who complete college coursework exceeding 9 units to 60%. 
Increase the percentage of students who complete 300 hours of internship to 80%. 
Increase the number of students participating in advanced certifications (EMT, CNA, EMS, etc.) to 20%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
The scope, sequence, and delivery of coursework 
will be updated with common core state standards 
for all students (grade 9-12) and at minimum meet 
high-school graduation requirements. A-G 
requirements are the default program. 

HSHMC _X_ALL  $1,342,800 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

The scope and sequence of coursework for all 
students (grade 9-12) includes recruiting, 
enrolling, and supporting for college coursework. 

HSHMC _X_ALL $25,406 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Offer expanded world language courses through 
summer school options to increase A-G 
completion efforts. 

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$47,000 

Revise 9th grade program of study to increase 
literacy instruction as well as health focus. 

HSHMC x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Costs	
  include	
  
admin	
  and	
  
staffing	
  
including	
  in	
  



 

related	
  items	
  
 

Graduation coaching provided to each student that 
includes a review student progress toward A-G 
completion annually and advice for students at risk 
of not completing the program of study. 

HSHMC __ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$35,406 

Identify and support a range of community college 
classes. 
 

HSHMC _X_ALL Professional 
services and 
contracts 
costs 
absorbed in 
related 
activities 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

GOAL 
7: 

Students are enrolled in a broad course of study preparing them for graduation and 
being productive members of a democratic society.  
 
Students will graduate with critical thinking, problem solving, collaborative, technical, 
and literacy skills as evidenced by purposeful lessons created by teachers and 
responses to essential questions. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: There is a need to prepare our students as 21st century learners 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Increase the percentage of students who complete an A-G course of study to 85%. 
Increase the percentage of students who complete college coursework exceeding 9 units to 70%. 
Increase the percentage of students who complete 300 hours of internship to 85%. 
Increase the number of students participating in advanced certifications (EMT, CNA, EMS, etc.) to 20%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
The scope, sequence, and delivery of coursework HSHMC _X_ALL  $1,342,800 



 

will be updated with common core state standards 
for all students (grade 9-12) and at minimum meet 
high-school graduation requirements. A-G 
requirements are the default program. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

The scope and sequence of coursework for all 
students (grade 9-12) includes recruiting, 
enrolling, and supporting for college coursework. 

HSHMC _X_ALL $50,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Offer expanded world language courses through 
summer school options to increase A-G 
completion efforts. 

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$60,000 

Revise 9th grade program of study to increase 
literacy instruction as well as health focus. 

HSHMC 
x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Costs	
  include	
  
admin	
  and	
  
staffing	
  
including	
  in	
  
related	
  items	
  
 

Graduation coaching provided to each student that 
includes a review student progress toward A-G 
completion annually and advice for students at risk 
of not completing the program of study. 

HSHMC __ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$50,000 

Identify and support a range of community college 
classes. 
 

HSHMC _X_ALL Professional 
services and 
contracts 
costs 
absorbed in 
related 
activities 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 



 

 

GOAL 
7: 

Students are enrolled in a broad course of study preparing them for graduation and 
being productive members of a democratic society.  
 
Students will graduate with critical thinking, problem solving, collaborative, technical, 
and literacy skills as evidenced by purposeful lessons created by teachers and 
responses to essential questions. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: There is a need to prepare our students as 21st century learners 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Increase the percentage of students who complete an A-G course of study to 85%. 
Increase the percentage of students who complete college coursework exceeding 9 units to 75%. 
Increase the percentage of students who complete 300 hours of internship to 85%. 
Increase the number of students participating in advanced certifications (EMT, CNA, EMS, etc.) to 20%. 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
The scope, sequence, and delivery of coursework 
will be updated with common core state standards 
for all students (grade 9-12) and at minimum meet 
high-school graduation requirements. A-G 
requirements are the default program. 

HSHMC _X_ALL  $1,342,800 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

The scope and sequence of coursework for all 
students (grade 9-12) includes recruiting, 
enrolling, and supporting for college coursework. 

HSHMC _X_ALL $50,000 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Offer expanded world language courses through 
summer school options to increase A-G 
completion efforts. 

HSHMC _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$60,000 



 

Revise 9th grade program of study to increase 
literacy instruction as well as health focus. 

HSHMC 
x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Costs	
  include	
  
admin	
  and	
  
staffing	
  
including	
  in	
  
related	
  items	
  
 

Graduation coaching provided to each student that 
includes a review student progress toward A-G 
completion annually and advice for students at risk 
of not completing the program of study. 

HSHMC __ALL 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$50,000 

Identify and support a range of community college 
classes. 
 

HSHMC _X_ALL Professional 
services and 
contracts 
costs 
absorbed in 
related 
activities 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL 
8: 

Expand academic and non-academic opportunities for all students to prepare for and 
meet college, career, and life goals and aspirations.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified 
Need: 

All students require a series of high school experiences that provide the necessary experiences to prepare them for post-
secondary life.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
• Provide at least 90% of students access to PSAT exams. 
• Increase SAT exams taken by 10%. 



 

Outcomes: • Increase EAP pass rates by 5% annually. 
• Increase ELM pass rates by 5% annually. 
• All students update their aspirations profile annually. 
• Increase pass rate for first time Fitnessgram participants by 10% over baseline. 

 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Provide access to PSAT, SAT, and ACT tests by 
conducting in-class registrations for every eligible 
student.  

HSHMC _X_ALL  Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administer PSATs to all 10th and 11th grade 
students during the school day 

HSHMC _X_ALL Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Offer advanced college math courses for qualified 
seniors.   

HSHMC _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Require all 11th grade students to take the ELM 
and EAP portions of the CAASPP tests. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

Administer school wide vocabulary program to 
increase academic and discipline-specific written 
and oral language skills. 

HSMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 

Costs	
  include	
  
contracts	
  and	
  staff	
  
listed	
  in	
  related	
  items	
  



 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 

Build a college and career aspiration profile for 
each student that is updated annually. 

HSHMC X__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 

Administer fitnessgrams (Presidential Fitness 
Program) to all 9th grade students to raise student 
awareness of physical health maintenance and 
improvement. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$15,000 

Design student leadership opportunities that 
provide outreach to other young people in the 
community (e.g., Trust Conference, mural, park 
clean-up) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$19,564 

Design and implement student academic 
leadership opportunities (e.g., HOSA, National 
Honor Society) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$12,962 

Develop student skills regarding digital citizenship 
(responsibility, identity, cyberbullying, digital 
literacy skills, communication, distance learning) 
through targeted special studies in grades 9-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$8,859 

 
 



 

GOAL 
8: 

Expand academic and non-academic opportunities for all students to prepare for and 
meet college, career, and life goals and aspirations.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified 
Need: 

All students require a series of high school experiences that provide the necessary experiences to prepare them for post-
secondary life.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

• Provide at least 90% of students access to PSAT exams. 
• Increase SAT exams taken by 15%. 
• Increase EAP pass rates by 5% annually. 
• Increase ELM pass rates by 5% annually. 
• All students update their aspirations profile annually. 
• Increase pass rate for first time Fitnessgram participants by 10% over baseline. 

 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Provide access to PSAT, SAT, and ACT tests by 
conducting in-class registrations for every eligible 
student.  

HSHMC _X_ALL  Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administer PSATs to all 10th and 11th grade 
students during the school day 

HSHMC _X_ALL Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 



 

Offer advanced college math courses for qualified 
seniors.   

HSHMC _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Require all 11th grade students to take the ELM 
and EAP portions of the CAASPP tests. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

Administer school wide vocabulary program to 
increase academic and discipline-specific written 
and oral language skills. 

HSMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Costs	
  include	
  
contracts	
  and	
  staff	
  
listed	
  in	
  related	
  items	
  
 

Build a college and career aspiration profile for 
each student that is updated annually. 

HSHMC X__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 

Administer fitnessgrams (Presidential Fitness 
Program) to all 9th grade students to raise student 
awareness of physical health maintenance and 
improvement. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$15,000 

Design student leadership opportunities that 
provide outreach to other young people in the 
community (e.g., Trust Conference, mural, park 
clean-up) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 



 

Design and implement student academic 
leadership opportunities (e.g., HOSA, National 
Honor Society, Future Educators) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 

Develop student skills regarding digital citizenship 
(responsibility, identity, cyberbullying, digital 
literacy skills, communication, distance learning) 
through targeted special studies in grades 9-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 

 
 

GOAL 
8: 

Expand academic and non-academic opportunities for all students to prepare for and 
meet college, career, and life goals and aspirations.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified 
Need: 

All students require a series of high school experiences that provide the necessary experiences to prepare them for post-
secondary life.  

Goal Applies 
to: 

Schools:  HSHMC 
Applicable Pupil Subgroups: All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

• Provide at least 90% of students access to PSAT exams. 
• Increase SAT exams taken by 15%. 
• Increase EAP pass rates by 5% annually. 
• Increase ELM pass rates by 5% annually. 
• All students update their aspirations profile annually. 
• Increase pass rate for first time Fitnessgram participants by 10% over baseline. 

 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 



 

Provide access to PSAT, SAT, and ACT tests by 
conducting in-class registrations for every eligible 
student.  

HSHMC _X_ALL  Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administer PSATs to all 10th and 11th grade 
students during the school day 

HSHMC _X_ALL Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Offer advanced college math courses for qualified 
seniors.   

HSHMC _X_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Require all 11th grade students to take the ELM 
and EAP portions of the CAASPP tests. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Costs	
  include	
  admin	
  
and	
  staffing	
  including	
  
in	
  related	
  items	
  
 

Administer school wide vocabulary program to 
increase academic and discipline-specific written 
and oral language skills. 

HSMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Costs	
  include	
  
contracts	
  and	
  staff	
  
listed	
  in	
  related	
  items	
  
 

Build a college and career aspiration profile for 
each student that is updated annually. 

HSHMC X__ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$25,000 



 

 

Administer fitnessgrams (Presidential Fitness 
Program) to all 9th grade students to raise student 
awareness of physical health maintenance and 
improvement. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$15,000 

Design student leadership opportunities that 
provide outreach to other young people in the 
community (e.g., Trust Conference, mural, park 
clean-up) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 

Design and implement student academic 
leadership opportunities (e.g., HOSA, National 
Honor Society, Future Educators) 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$40,000 

Develop student skills regarding digital citizenship 
(responsibility, identity, cyberbullying, digital 
literacy skills, communication, distance learning) 
through targeted special studies in grades 9-12. 

HSHMC _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 

 
Annual Update 

 
Annual	
  Update	
  Instructions:	
  	
  For	
  each	
  goal	
  in	
  the	
  prior	
  year	
  LCAP,	
  review	
  the	
  progress	
  toward	
  the	
  expected	
  annual	
  outcome(s)	
  based	
  on,	
  at	
  a	
  
minimum,	
  the	
  required	
  metrics	
  pursuant	
  to	
  Education	
  Code	
  sections	
  52060	
  and	
  52066.	
  The	
  review	
  must	
  include	
  an	
  assessment	
  of	
  the	
  
effectiveness	
  of	
  the	
  specific	
  actions.	
  	
  Describe	
  any	
  changes	
  to	
  the	
  actions	
  or	
  goals	
  the	
  LEA	
  will	
  take	
  as	
  a	
  result	
  of	
  the	
  review	
  and	
  assessment.	
  In	
  
addition,	
  review	
  the	
  applicability	
  of	
  each	
  goal	
  in	
  the	
  LCAP. 

Guiding	
  Questions:	
  



 

1)	
  	
   How	
  have	
  the	
  actions/services	
  addressed	
  the	
  needs	
  of	
  all	
  pupils	
  and	
  did	
  the	
  provisions	
  of	
  those	
  services	
  result	
  in	
  the	
  desired	
  outcomes?	
  
2)	
   How	
  have	
  the	
  actions/services	
  addressed	
  the	
  needs	
  of	
  all	
  subgroups	
  of	
  pupils	
  identified	
  pursuant	
  to	
  Education	
  Code	
  section	
  52052,	
  

including,	
  but	
  not	
  limited	
  to,	
  English	
  learners,	
  low-­‐income	
  pupils,	
  and	
  foster	
  youth;	
  and	
  did	
  the	
  provision	
  of	
  those	
  actions/services	
  result	
  
in	
  the	
  desired	
  outcomes?	
  	
  

3)	
   How	
  have	
  the	
  actions/services	
  addressed	
  the	
  identified	
  needs	
  and	
  goals	
  of	
  specific	
  schoolsites	
  and	
  were	
  these	
  actions/services	
  effective	
  
in	
  achieving	
  the	
  desired	
  outcomes?	
  

4)	
   What	
  information	
  (e.g.,	
  quantitative	
  and	
  qualitative	
  data/metrics)	
  was	
  examined	
  to	
  review	
  progress	
  toward	
  goals	
  in	
  the	
  annual	
  update?	
  
5)	
   What	
  progress	
  has	
  been	
  achieved	
  toward	
  the	
  goal	
  and	
  expected	
  measurable	
  outcome(s)?	
  How	
  effective	
  were	
  the	
  actions	
  and	
  services	
  in	
  

making	
  progress	
  toward	
  the	
  goal?	
  What	
  changes	
  to	
  goals,	
  actions,	
  services,	
  and	
  expenditures	
  are	
  being	
  made	
  in	
  the	
  LCAP	
  as	
  a	
  result	
  of	
  
the	
  review	
  of	
  progress	
  and	
  assessment	
  of	
  the	
  effectiveness	
  of	
  the	
  actions	
  and	
  services?	
  	
  

6)	
   What	
  differences	
  are	
  there	
  between	
  budgeted	
  expenditures	
  and	
  estimated	
  actual	
  annual	
  expenditures?	
  What	
  were	
  the	
  reasons	
  for	
  any	
  
differences?	
  

	
  
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as 
necessary. 
	
  

Original 
GOAL from 
prior year 

LCAP: 

All HSHMC content area teachers will hold the appropriate credential in their 
subject area. 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Teacher assignments will be measured by 
appropriate credential. 

Actual 
Annual 

Measurable 
Outcomes: 

100% of all teachers are currently fully 
credentialed. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 



 

 
Review of personnel files.  

� Human resources manager has verified that all 
teachers are currently fully credentialed and in 
incompliance.  
� Two teachers became Board Certified.  
� Two teachers earned their doctoral degrees.  

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

We will continue to recruit and hire highly qualified teachers and provide them with access to 
exceptional professional development experiences. 
 

	
  

Original 
GOAL from 
prior year 

LCAP: 

All HSHMC students will have access to appropriate content-area texts aligned, 
as appropriate, with the Common Core State Standards, the Next Generation 
Sciences Standards, and California State Standards. 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Review available instructional materials and make 
decisions about the purchase of those materials. 
 

Actual 
Annual 

Measurable 
Outcomes: 

100% as appropriate texts are available. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Purchase new math textbooks and approve 
social studies and science books. 
 
 

$25,000 

HSHMC purchased new math textbooks and have 
approved social studies and science books. In 
addition, we have added a number of 
supplemental materials that align with new 
standards. 
 

 



 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
We will continue to review instructional materials to ensure that they are providing teachers and 
students with the support needed to access appropriate content standards. 

 
	
  
	
  

Original 
GOAL from 
prior year 

LCAP: 

All content area classes will implement the common core state standards with 
fidelity. 

Related State and/or Local Priorities: 
1_    2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Conduct classroom observations using SAP 
Rubric. 

Actual 
Annual 

Measurable 
Outcomes: 

100% of all content areas have implemented 
Common Core State Standards. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

�   Provide English, history, and science teachers 
with professional development on discipline-

$50,000 
 
 

� A faculty planning retreat was held at the 
beginning of the year, followed by regularly  



 

specific evidence-based writing, close reading, 
and text complexity. 
 
� Provide math teachers with professional 
development in mathematical practices. 
 
� Provide educational leaders with PD on 
common core, instructional supervision, and 
mentoring. 
 
� Disseminate CCSS information to students 
and families. 
 
 
 

 
 
 
 
 
 
 
 
 
 

scheduled professional development trainings 
every 3 weeks throughout the school year. 
 
� A math specialist from SDCOE provided 
professional development to the math team on a 
regular basis. 
 
� A member of the administrative team was 
assigned to provide support and coaching to the 
math department. 
 
� Advanced coursework, and seminars were 
made available to all staff for continued education 
opportunities.  
 
� Students and parents were given CCSS 
information as part of grade-level Back to School 
Nights and Family Math Night. 
 
 
 
 
 
 
 
 
 
 
 
 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 _X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 



 

__Other Subgroups:(Specify)______________  
 

__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
We will allocate additional funds in the coming year to provide peer coaching and support for 
teachers to implement the standards through high quality instruction.  The focus for professional 
development during 2015-15 will return to gradual release of responsibility. 

	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase the number of parents who attend curriculum night, symposium, and 
classroom observations and who provide feedback about school conditions. 

Related State and/or Local Priorities: 
1__  2__  3_X  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Increase the number of parents providing input on 
school conditions as identified by surveys and 
attendance logs. 

Actual 
Annual 

Measurable 
Outcomes: 

Based on attendance logs and surveys, parent 
involvement increased by 30%. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
Engage in a review of parent involvement 
practices. 

$25,000 
Created a strategic plan to increase parent 
involvement through various events and 
educational and volunteer opportunities.  

Scope of 
service:  

 

Scope of 
service:  

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

� Implement a parent advisory group that meets 
quarterly. 
 
� Develop opportunities for parent involvement 
through sports, special events and fundraising 
efforts and general volunteer opportunities,  
 
� Provide educational trainings and workshops 
for parents related to college, financial aid, 
restorative practices. 
 
� Train parents to access and navigate online 
student and parent resources. 
 
 

 

� Created a parent advisory committee and held 
quarterly meetings to plan and organize events. 
The advisory committee grew from 5 parent 
volunteers to more than 30 members. 
 
� HSHMC held a back-to-school welcome picnic 
attended by over 200 HSHMC family members. 
 
� Family Learning Tours were held quarterly 
giving parents an opportunity to visit school and 
classrooms during operating hours. 
 
� Over 30% of HSHMC families attended parent 
academies, school events, and educational 
opportunities. Three specialized Parent 
Academies provided dinner and educational 
topics such as: The Teenage Brain, Family Math 
Night, and College Knowledge.  
 
� HSHMC saw a 30% increase in parent 
volunteers that chaperoned and worked at a 
variety of special events and grade-level field 
studies. 
 
� A Financial Aid workshop was held for 
students in grades 11-12 and their parents. 
 
� Six incoming student orientations were held to 
provide students and parents in-depth information 
about school culture, procedures, and programs. 
 
� Restorative parent conferences were held to 
support student behavior and educate parents 

 



 

about school culture and discipline practices. 
 
� HSHMC provided access and training to online 
student/parent resources in small group sessions, 
one-on-one, and through letters of instruction. 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
We are re-focusing our parent engagement efforts as part of our revised LCAP for 2015-16.  We 
are increasing the funding for this effort and have developed measurable objectives that will 
guide the effort. 

	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase the percentage of students who score proficient or advanced on the 
English language arts SBAC. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

SBAC pass rate Actual 
Annual 

Measurable 
Outcomes: 

Baseline year.  

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire Independent Studies Teacher 
 
� Increase community college offerings for all 
students 
 

Staffing: 
$130,000 
 
Summer 
School: 
$70,000 

 
� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance or personal challenges. 
 

 



 

� Fully fund summer school (extended school 
year) 
 
 
 
 
 
 
 
 
 
 
 

 
Software: 
$10,000 
 
 
 
 
 
 
 
 
 
 
 

� Updated hardware and software to be in 
compliance with SBAC testing requirements. 
 
� HSHMC offered a summer school program 
that offers A-G courses and a variety of 
enrichment courses to enhance student 
transcripts and support student college and career 
goals. 
 
� HSHMC students selected from a 
comprehensive menu of transferable 
undergraduate college courses to be taken during 
both fall and spring semesters.  

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

� Hire intervention teachers to support English 
learners. 
 

 

� Hired intervention teachers and implemented a 
comprehensive plan to support learning and 
increase student proficiency in English language 
arts. 
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
__ALL __ALL 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 



 

  

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
This is an area of significant focus for HSHMC.  We have improved our technology infrastructure 
and invested in support for students who struggle with school.  We have experienced success 
with students increased achievement as measured on the Lexile assessment which we believe 
will transfer to the SBAC.  In addition, HSHMC will allocate additional funding to support 
students who are credit deficient in 9th and 10th grade to ensure that they have the content 
information necessary to do well on the assessments. 
 

	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase the percentage of students who score proficient or advanced on the 
mathematics SBAC. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8X__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

SBAC pass rate Actual 
Annual 

Measurable 
Outcomes: 

Baseline year. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire Independent Studies Teacher 
 
� Increase community college offerings for all 
students 
 
� Fully fund summer school (extended school 

Staffing: 
$130,000 
 
Summer 
School: 
$70,000 
 

 
� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance issues or personal challenges. 
 
� Updated hardware and software to be in 

 



 

year) 
 
 
 
 
 
 
 
 
 
  
 

Software: 
$10,000 
 
 
 
 
 
 
 
 
 
 
 

compliance with SBAC testing requirements. 
 
� HSHMC provides a summer school program 
that offers A-G courses and a variety of 
enrichment courses to enhance student 
transcripts and support student college and career 
goals. 
 
� HSHMC students chose from a 
comprehensive menu of transferable 
undergraduate college courses to be taken during 
both fall and spring semesters.  

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
� Hire intervention teachers. 
 
 

 
� Hired intervention teachers and implemented a 
comprehensive plan to support learning and 
increase student proficiency in Mathematics.  
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
__ALL __ALL 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services,  



 

and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals? 

This is an area of significant focus for HSHMC.  We have improved our technology infrastructure 
and invested in support for students who struggle with school.  We have experienced success 
with students increased achievement as measured on the Lexile assessment which we believe 
will transfer to the SBAC.  In addition, HSHMC will allocate additional funding to support 
students who are credit deficient in 9th and 10th grade to ensure that they have the content 
information necessary to do well on the assessments. 
 

	
  
	
  
	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase the percentage of students who pass both the math and English 
language arts portions of the CAHSEE on their first attempt. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Increased percentage measured by CAHSEE 
pass rate. 

Actual 
Annual 

Measurable 
Outcomes: 

80% pass rate for both English and math CAHSEE 
on first attempt. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire intervention teachers. 
 
� Hire Independent Studies Teacher 
 
� Increase community college offerings for all 

Staffing: 
$130,000 
 
Summer 
School: 
$70,000 

 
� Intervention teachers provided student support 
during the school day as well as after school. 
 
� HSHMC will offer a summer school program 
that offers A-G courses and a variety of 

 



 

students 
 
� Fully fund summer school (extended school 
year) 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

enrichment courses to enhance student 
transcripts and support student college and career 
goals. 
 
� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance issues or personal challenges. 
 
� HSHMC students chose from a 
comprehensive menu of transferable 
undergraduate college courses to be taken during 
both fall and spring semesters.  

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
This is an area of significant focus for HSHMC.  We have improved our technology infrastructure 
and invested in support for students who struggle with school.  We have experienced success 
with students increased achievement as measured on the Lexile assessment which we believe 
will transfer to the SBAC.  In addition, HSHMC will allocate additional funding to support 
students who are credit deficient in 9th and 10th grade to ensure that they have the content 
information necessary to do well on the assessments. 
 

	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase percentage of students who increase one proficiency level for each year 
in school. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 

Measure English Learners making yearly progress 
(AMAO 1) 

Actual 
Annual 

Measurable 

44% met criterion based o CELDT scores. 



 

Outcomes: Outcomes: 
LCAP Year: 2014-2015 

Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire intervention teachers. 
  
� Fully fund summer school (extended school 
year) 
 
 
 
 

Staffing: 
$130,000 
 
Summer 
School: 
$70,000 
 
 
 

 
� Hired intervention teachers and implemented a 
program to support EL and RFEP students the 
school day. 
 
� HSHMC offered a summer school program 
that included a variety of language-rich learning 
experiences. 
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_ _ALL __ALL 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

� Add an ESL class for 9th grade 
� Enroll students in 5th period intervention 
classes. 
� Provide teacher training on language 
development and new ELD standards. 
� Implement peer tutoring program. 
� Develop a monthly monitoring system to 
assess each metric. 
 
 

$20,000 

� 9th grade ESL class added, extending the day 
by one hour for EL students enrolled. 
� Students enrolled in afterschool (5th period) 
one-hour intervention classes a minimum of two 
days per week. 
� Teacher training on language development 
and new ELD standards was provided to 9-12 
grade-level teachers. 
� Over 60 students worked as peer tutors 
supporting EL and RFEP students. 

 



 

 
 

� Monthly monitoring system was developed and 
tracked by program Ambassador to assess 
student progress for each metric. 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
__ALL __ALL 
OR: 
__Low Income pupils  X English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The peer tutoring program has been highly effective and we plan to include this in our future 
LCAP efforts.  We have also set a new goal for 50% of English learners to meet the CELDT 
criterion for language development.  The staff are now examining the effectiveness of the 
interventions provided and will revise them accordingly. 
 

 
	
  

Original 
GOAL from 
prior year 

LCAP: 

Increase numbers of HSHMC students eligible for admission into a 4-year 
college. 

Related State and/or Local Priorities: 
1_ _  2__  3__  4_X_  5__  6__  7__ 8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Increase the percentage of students who graduate 
having completed their A-G requirements.  

Actual 
Annual 

Measurable 
Outcomes: 

85% of the senior class will graduate having 
completed their A-G requirements. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  Estimated 

Actual Annual 



 

Expenditures 

Develop and implement A-G tracking system to 
monitor student progress and completion. 
 
 

Software: 
$10,000 
 

� A-G tracking system developed and 
implemented to monitor 9-12 grade student 
progress and completion using PowerSchool and 
Naviance software. 
 
� Transcript analysis was used to determine 4-
year college eligibility. 68.8% of senior class 
applied to a 4-year university. 
 
�  College Counseling workshops for students 
held by grade-level during both fall and spring.  
 
� Implemented SAT/ACT online prep course 
through Naviance/Familly Connection – 
accessible to all students. 
 
� Provided transportation to SAT site for 11th 
grade students who took the May SAT resulting in 
an increase in the percentage of students taking 
the exam by almost 50%. 
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Increase community college offerings for all 
students. 
 

$60,000 Secured community college contracts increasing 
class offerings by 10%  



 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
The A-G tracking system, combined with advising about college entrance requirements has 
resulted in a significantly more students being provided access to higher education.  We are 
increasing the number of community college course offerings during 2015-16 based on student 
request and increasing our efforts to ensure that students are prepared for, and take, the SAT. 

 
Original 

GOAL from 
prior year 

LCAP: 

Increasing number of students with disabilities will complete their course of 
study, with support in the regular education classroom. 

Related State and/or Local Priorities: 
1_   2__  3__  4_X_  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Transcript analysis will be used to determine the 
percentage of students with disabilities who 
successfully pass 100% of their courses in a given 
year. 

Actual 
Annual 

Measurable 
Outcomes: 

66% of students will disabilities passed 100% of 
their courses in a given year. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire intervention teachers. 
 
� Hire Independent Studies Teacher 

 
 
 
 

 
� Student support teachers assigned to each 
grade level to support students with disabilities.  
 

 



 

 
� Increase community college offerings for all 
students 
 
� Fully fund summer school (extended school 
year) 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 

� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance issues or personal challenges. 
 
� HSHMC will offer a summer school program 
that offers A-G courses and a variety of 
enrichment courses to enhance student 
transcripts, and support student college and 
career goals. 
 
� HSHMC students chose from a 
comprehensive menu of transferable 
undergraduate college courses to be taken during 
both fall and spring semesters.  
 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
__ALL __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
This goal will not be a focus for the next year.  Of course, students with disabilities will continue 
to access all of the supports and services offered by HSHMC and their IEPs will be used to 
guide additional intervention efforts. 

 
 

Original 
GOAL from 
prior year 

Students will attend school, on average, 95% of the time. 
Related State and/or Local Priorities: 

1_ _  2__  3__  4__  5 X_  6__  7__  8__ 
COE only:  9__  10__ 



 

LCAP: Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Daily attendance rates will reflect an average of 
95% attendance. 

Actual 
Annual 

Measurable 
Outcomes: 

Daily attendance rates reflected an average of 95% 
attendance. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
Maintain a full-time social worker. 
 
Hire a Independent Studies Teacher 
 

 

� Maintained a full-time social worker to monitor 
and track student attendance. 
� Conducted home visits, parent conferences, 
and student conferences related to student 
attendance. 
� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance issues or personal challenges. 
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 

 
The attendance efforts were generally successful, but some days were much lower than 95% 
and some students continue to exhibit chronic attendance problems.  This will continue to be a 



 

and/or changes to goals? focus for the school and new efforts will be implemented to monitor, track, and address 
attendance issues in the 2015-16 LCAP. 

 
Original 

GOAL from 
prior year 

LCAP: 

At least 95% of the students who enroll in HSHMC will or enroll in another 
school). 

Related State and/or Local Priorities: 
1_ _ 2__  3__  4__  5_X_  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain graduation rate over 95%. Actual 
Annual 

Measurable 
Outcomes: 

Graduation rate maintained over 95%. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
� Hire intervention teachers. 
 
� Hire Independent Studies Teacher 
 
� Increase community college offerings for all 
students 
 
� Fully fund summer school (extended school 
year) 
 
� Maintain a full-time social worker 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
� Hired intervention teachers and implemented a 
comprehensive program to support student 
learning. 
 
� Independent Studies Teacher developed and 
supported independent studies program for 
students at risk of dropping out based on 
attendance issues or personal challenges. 
 
� HSHMC will offer a summer school program 
that offers A-G courses and a variety of 
enrichment courses to enhance student 
transcripts, and support student college and 

 



 

 
 
 
 
 
 
 
  
 

career goals. 
 
� HSHMC students chose from a 
comprehensive menu of transferable 
undergraduate college courses to be taken during 
both fall and spring semesters.  
 
 
 
 
 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Re-design the role of the Ambassador to focus 
on low-income students’ success in school.  
 
 

$20,000 
 
 

The role of the Ambassador was re-designed to 
focus on low-income students’ success in school. 
Support included family counseling, translation, 
home visits, academic counseling, credit recovery 
and general support. 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
__ALL __ALL 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

 
The effort to ensure that at least 95% of HSHMC students graduate has been very successful.  



 

result of reviewing past progress 
and/or changes to goals? 

The percentage of students who live in poverty and who graduate increased and now is on par 
with the rest of the school.  The 2015-16 LCAP maintains this focus. 

 
 

Original 
GOAL from 
prior year 

LCAP: 

Create a restorative climate such that fewer than 5% of the students are 
suspended or expelled in a given year. 

Related State and/or Local Priorities: 
1_ _  2__  3__  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain student suspensions and expulsions 
below 5%. 

Actual 
Annual 

Measurable 
Outcomes: 

Discipline records reflect that less than 5% of 
students were suspended or expelled. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
Maintained a full-time social worker. 
  

Maintained a full-time social worker that supports 
and implements restorative practices school-wide, 
including parent/teacher/student conferences, 
teacher training, classroom support, and discipline 
negotiations. 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
Suspensions remain low at HSHMC, but overall problematic behavior has not been reduced.  
Students restore the harm that has been done, but some of them continue engage in activities 
that harm others (off-task, talking, cell phone use, argumentative).  In addition, there is a small 
group of students who exhibit significantly problematic behavior that require much more 
significant investments of time and attention.  This realization has resulted in a significant new 
development in professional development for all teachers that will continue during the 2015-16 
year.  Teachers will be supported to engage students in impromptu conferences that address 
the minor, but very disruptive, behaviors that occur in their classrooms. 

 
 
 

Original 
GOAL from 
prior year 

LCAP: 

Increasing percentages of students will enroll and complete an integrated career 
pathway (e.g., Project Lead the Way, Fire Science, Mental Health). 

Related State and/or Local Priorities: 
1_ _  2__  3__  4__  5__  6__  7_X_  

8_X_ 
COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  HSHMC 
Applicable Pupil Subgroups: All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Increased access to CTE coursework in health 
pathways will be measured by enrollment and 
completion rates for CTE courses. 

Actual 
Annual 

Measurable 
Outcomes: 

60% of HSHMC students are enrolled in or have 
completed an integrated career pathway. 

LCAP Year: 2014-2015 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

� Provide Project Lead the Way training to key 
teachers. 
 
� Implement a CTE pathway in Fire Science. 

$5,000 
 
$80,000 

� Project Lead the Way training was replaced by 
an alternate CTE program.  HSHMC now offers a 
Certified Nursing Assistant program as well as an 
Emergency Medical Technician program. 

 



 

 
 

 
•    A new course, Mental Health Matters, was 
added to the 9th grade experience, providing 
students with increased content related to health 
careers. 
 
� A Fire Science pathway was implemented. 
Over 18% of students are enrolled in the 
academy. 
 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
� Engage in curriculum audit and development. 
 
� Provide PD to 9th grade teachers on career 
pathway and content integration. 
 
 
 
 

 

 
� Engaged in curriculum audit and development 
for CTE and college course offerings. 
 
� Professional development trainings were 
provided to 9th grade teachers regarding career 
development. In addition, teachers made visits to 
healthcare internship sites to better understand 
student experiences and to connect those 
experiences back to the classroom curriculum. 
 
 

 

Scope of 
service: HSHMC 

 

Scope of 
service: HSHMC 

 _X_ALL _X_ALL 
OR: OR: 



 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
The efforts to establish and nurture career pathways have created a vibrant and engaged 
climate.  These efforts will be re-doubled next year and new pathways will be explored and new 
areas of emphasis will be added to each grade level. 

 
 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as 
necessary. 
 
 
 
 
Section	
  3:	
  Use	
  of	
  Supplemental	
  and	
  Concentration	
  Grant	
  funds	
  and	
  Proportionality	
  

A.	
   In	
  the	
  box	
  below,	
  identify	
  the	
  amount	
  of	
  funds	
  in	
  the	
  LCAP	
  year	
  calculated	
  on	
  the	
  basis	
  of	
  the	
  number	
  and	
  concentration	
  of	
  low	
  income,	
  
foster	
  youth,	
  and	
  English	
  learner	
  pupils	
  as	
  determined	
  pursuant	
  to	
  5	
  CCR	
  15496(a)(5).	
  	
  
	
  
Describe	
  how	
  the	
  LEA	
  is	
  expending	
  these	
  funds	
  in	
  the	
  LCAP	
  year.	
  Include	
  a	
  description	
  of,	
  and	
  justification	
  for,	
  the	
  use	
  of	
  any	
  funds	
  in	
  a	
  
districtwide,	
  schoolwide,	
  countywide,	
  or	
  charterwide	
  manner	
  as	
  specified	
  in	
  5	
  CCR	
  15496.	
  	
  
	
  
For	
  school	
  districts	
  with	
  below	
  55	
  percent	
  of	
  enrollment	
  of	
  unduplicated	
  pupils	
  in	
  the	
  district	
  or	
  below	
  40	
  percent	
  of	
  enrollment	
  of	
  
unduplicated	
  pupils	
  at	
  a	
  schoolsite	
  in	
  the	
  LCAP	
  year,	
  when	
  using	
  supplemental	
  and	
  concentration	
  funds	
  in	
  a	
  districtwide	
  or	
  schoolwide	
  
manner,	
  the	
  school	
  district	
  must	
  additionally	
  describe	
  how	
  the	
  services	
  provided	
  are	
  the	
  most	
  effective	
  use	
  of	
  funds	
  to	
  meet	
  the	
  
district’s	
  goals	
  for	
  unduplicated	
  pupils	
  in	
  the	
  state	
  and	
  any	
  local	
  priority	
  areas.	
  	
  (See	
  5	
  CCR	
  15496(b)	
  for	
  guidance.)	
  	
  
	
  

Total	
  amount	
  of	
  Supplemental	
  and	
  Concentration	
  grant	
  funds	
  calculated:	
   $_________266,574____________________	
  
These	
  funds	
  were	
  used	
  to	
  provide	
  individual	
  tutoring	
  and	
  support	
  for	
  targeted	
  students	
  as	
  well	
  as	
  access	
  to	
  after	
  school	
  activities.	
  	
  



 

	
  

	
  

	
  
B.	
   In	
  the	
  box	
  below,	
  identify	
  the	
  percentage	
  by	
  which	
  services	
  for	
  unduplicated	
  pupils	
  must	
  be	
  increased	
  or	
  improved	
  as	
  compared	
  to	
  the	
  

services	
  provided	
  to	
  all	
  pupils	
  in	
  the	
  LCAP	
  year	
  as	
  calculated	
  pursuant	
  to	
  5	
  CCR	
  15496(a).	
  
	
  
Consistent	
  with	
  the	
  requirements	
  of	
  5	
  CCR	
  15496,	
  demonstrate	
  how	
  the	
  services	
  provided	
  in	
  the	
  LCAP	
  year	
  for	
  low	
  income	
  pupils,	
  foster	
  
youth,	
  and	
  English	
  learners	
  provide	
  for	
  increased	
  or	
  improved	
  services	
  for	
  these	
  pupils	
  in	
  proportion	
  to	
  the	
  increase	
  in	
  funding	
  provided	
  
for	
  such	
  pupils	
  in	
  that	
  year	
  as	
  calculated	
  pursuant	
  to	
  5	
  CCR	
  15496(a)(7).	
  An	
  LEA	
  shall	
  describe	
  how	
  the	
  proportionality	
  percentage	
  is	
  met	
  
using	
  a	
  quantitative	
  and/or	
  qualitative	
  description	
  of	
  the	
  increased	
  and/or	
  improved	
  services	
  for	
  unduplicated	
  pupils	
  as	
  compared	
  to	
  the	
  
services	
  provided	
  to	
  all	
  pupils.	
  
	
  

 
 

 
HSHMC will continue our efforts to ensure that students experience increased levels of instructional support. We have added 
additional intervention teaching staff and expanded after school and summer school opportunities for students.   
 
 
 

6.40	
   %	
  

  
 
 

01-13-15 [California Department of Education] 


