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2017-20 Plan Summary

The Story
Describe the students and community and how the L.LEA serves them.

HSHMC serves approximately 560 students in grades nine through tweive. The ethnic diversity of HSHMC is 64%
Hispanic/Latino, 24% African American, 7% White, and 5% Asian/Pacific Islander. As with many schools in the San
Diego Area, HSHMC has a large percentage of students from households that speak a language other than English.
Although the percentage of English Learners is quite small at 70, more than half of the students (360) speak a
language in addition to English at home. The percentage of students that qualify for free or reduced lunch is
approximately 73%. HSHMC provides special education services in an inclusive setting to 15.7% of the overall
school population. These demographics have implications throughout the LCAP and influences how HSHMC
develops curriculum and programs to serve the social, emotional, and academic needs of all students.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

The key features of HSHMC's LCAP focus on maintaining a fully credentialed instructional staff who implement '
content and performance standards using standards-aligned textbooks and instructional materials in a clean, safe,
functional school facility. The action items include supporting teachers in ongoing professional development,
increased opportunities for advanced college degrees and new teacher induction programs. In addition, HSHMC will |
accelerate student achievement through: a) Teacher-directed data analysis and collaboration opportunities; b) High
quality instruction and increased instructional coaching and professional development; ¢) Systematic attendance
monitoring; d) Enrollment in a broad course of study including numerous college class offerings; e) Participation in
expanded academic and non-academic opportunities that includes college and career development experiences and
aspirations. As student achievement is accelerated, HSHMC will maintain a welcoming, inclusive climate and culture
that honors student voice and family perspectives through expanded student and parental involvement opportunities.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services for
low-income students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
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{ HSHMC strives to provide teachers with the opportunity to continue their learning as they become life-long learners.
The Annual Measurable Qutcome's identified as part of Goal 1 have been met. All teachers are fully credentialed in
their identified content area. Beginning teachers are enrolled in BTSA or coursework needed to earn an advanced
degree. Furthermore, the majority of our teaching staff are enrolled in or have compteted their MA/MS or doctoral
degree and we have numerous Nationally Board Certified Teachers on staff. In addition to the outside resources, in-
house professional development continues to be an area of focus. Professional development oppartunities within
HSHMC include: content area professional learning, grade level conversations, PLCs, English Learners, Visible
Learning, Restorative Practices, Leading Edge Certification, and many other areas that align with our goals and
mission. PLC groups focus on content areas and grade level topics. Students have access to curriculum,
technology, and additional needed materials that align with the State identified Common Core Standards. The |
building meets required operating standards. |

Additionally, HSHMC met some of our identified Annual Measurable Outcome's and Actions within Goal 2. We are
awaiting the outcomes of the CAASPP testing for 2018-19 to have a clearer indication of the Math and ELA
performance outcomes for this school year. The new data wiil be compared to the CAASPP results from 2017-18
school year. 2017-18 ELA results indicated 57% met or exceeded standards and in Math 24% met or exceeded

| standards. We feel that there is a need to continue to focus on raising the academic achievement of all of our
'students in the areas of ELA and Math. Additionally, there needs to be continued focus in identifying the instructional
i needs and strategies to support our students who are identified as English Learners. We are awaiting our ELPAC
data to see if our goals around reclassification and advancement of one level for our students who continue to
qualify in this area. The ELPAC assessment results have not been released as of yet. In an effort to continue to
ensure that our students are provided the instruction and opportunities to prepare them to be college and career
ready, we have areas to celebrate and others that will need continued development. The percentage of students
who graduated with a minimum of 2 semesters of successfully completed coursework is currently at 73%.
Additionally, 14% of Seniors are on track to meet the CCl indicator through the completion of a Career Pathway over
the last three years. HSHMC has met the AMOs focused on A-G requirements, attendance and earned a high school
diploma at the time of graduation. Attendance is an area of celebration, as we have confinued a positive daily
student attendance of 97%. We are continuing to focus on attendance and monitoring of student attendance and will
continue plans through the next school year.

HSHMC was able to meet two of our six identified Annual Measurable Outcome's within Goal 3. We added parents
as participants in the parent leadership team and had over 40% of families participate in at least one activity
throughout the school year. The HSHMC "My Voice" survey indicated that 48.44% of our students feel valued and
84.1% of students have reported that they feel welcomed. ASB has developed focus groups to dive deeper into the
My Voice data and assist in identifying possible needs and interventions. We have increased our suspensions this
year and this remains an area of continued effort. Our data shows focused efforts need be placed on increasing
parent and student participation in extracurricular activities and their perceptions of feeling valued/welcomed. Goal 3
in the 19-20 LCAP will address these areas through increased services and financial allocations,

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA
planning to take to address these areas with the greatest need for improvement?

Greatest Needs
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HSHMC has identified the area of greatest need as it pertains to the English Leamer language proficiency and
reclassification of English Learners. The 2019-20 LCAP has identified action items that will address the language
proficiency and reclassification numbers of our English Learners which include increased professionat development
in focused instructional strategies for all staff members, instructional coaching for teachers, and providing
supplemental instruction and interventions for EL students with accountability measures for student attendance.
English Learners will have access to trained teachers who know how to meet the needs of English Learners,
specifically related to research based instruction implementation and data analysis. in addition, English Learners will
have access to a revised intervention program if they fail to make reasonable progress in increasing their language
proficiency. Individual goals will be established for all long-term English Learners and all teachers will report
progress on those goals at least twice per month. Administrators will review progress and share successes and
challenges with the teaching teams.

Additionally, HSHMC has identified a need to increase academic interventions in the areas of Math and English.
Resources will be allocated to support interventions over the summer and throughout the school year in an effort to
support our low-income students and foster youth and their academic achievement.

Lastly, based on our current suspension rate and climate survey, there is a need to support the overall culture and
climate of the school, specifically with our high risk subgroups (English Learners, low-income students, and foster
youth). HSHMC will allocate more funds to support restorative practice and social/emotional development of our low
-income and foster youth population.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA
planning to take to address these areas with the greatest need for improvement?

Performance Gaps

HSHMC has identified the area of greatest need as it pertains to the English Learner language proficiency and
reclassification of English Learners. The 2018-19 LCAP has identified action items that will address the language
proficiency and reclassification numbers of our English Learners which include increased professional development
in focused instructional strategies for all staff members, instructional coaching for teachers, and providing
supplemental instruction and interventions for EL students with accountability measures for student attendance.
English Learners will have access to trained teachers who know how to meet the needs of English learners,
specifically related to research-based instruction implementation and data analysis. In addition, English learners will
have access to a revised intervention program if they failed to make a reasonable progress in increasing their
language proficiency. Individual goals will be established for all long-term English learners and all teachers will report
progress on those goals at least twice per month. Administrators will review progress an share successes and
challenges with teaching teams.

Additionally, HSHMC has identified a need to increase academic interventions in the areas of math and English.
Resources will be allocated to support interventions over the summer and throughout the school year in an effortto |
support the academic achievement of our low income students and foster youth.

Lastly, based on our current suspension rate and climate survey, there is a need to support the overalt culture and
climate of the school, specifically with our high-risk subgroups (English learners, low income students, and foster i
youth). HSHMC will aliocate more funds to support restorative practice and social emotional development for our Iow
income and foster youth population.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement {CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.
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Health Sciences Middle School =R B

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs

assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSi plan.

CSl supports and plans were developed in combination with efforts in place to develop the LCAP. Ongoing
assessments and interventions are being established to support the CSl plan and the LCAP needs.

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support
student and school improvement.

Monitoring of the progress will take place on a monthly basis. Administrative team will report out progress and
intervention teams will use the data to revise the plan as needed.
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Annual Update

LCAP Year Reviewed: 2018-19
Goal 1

Maintain a fully credentialed instructional staff who implement content and performance standards using standards
-aligned textbooks and instructional materials in a clean, safe, functional facility

State and/or Local Priorities addressed by this goal:

State Priorities 1,2

Annual Measurable Outcomes

Expected

All teachers will hold appropriate teaching credentials and implement state
board adopted standards for all students, including English Learners, as
measured by credential reviews and classroom observations of instruction. All
teachers who hold a prefiminary credential will enroll and complete BTSA
requirements within their first 5 years of teaching.At least 75% of HSHMC
teaching staff will hold advanced degrees or be enrolled in a course of study
leading to an advanced degreeTeachers will engage in at least 20 hours of
professional learning focused on research-based instructional practices.At
least 75% of the teaching staff will hold Leading Edge certification.The
building meets required operating standards as measured by the district site
reviews.Provide 100% of students with access to books and materials that are
related to the appropriate content standards.All credentialed teachers to
receive coaching and support throughout the school year.

Actions / Services

Actual

All content area courses are taught by credentialed staff, Currently 9 staff
members hold CTE credentials {preliminary or clear) and 3 staff members are
pending receipt of their preliminary CTE credentials. Three teachers are
currently participating in BTSA. 84.2% of staff are currently enrolled or hoid
an advanced degree. To date we have held 42 hours of content PLC's. Grade
level PLC's are held weekly. Additional trainings were held in the areas of
Social-Emotional Leamning, Restorative Practices, and Visible Learning.
73.6% of teaching staif hold or are enrolled in LEC with another course being
offered before the end of 2018-19 school year. Facilities meet operating
standards. HSHMC has acquired the building and we are working with
SDUSD to determine movement forward on facility improvements. Blended
learning platforms are used in all classes. Students have access to Empower,
StudySync, and ALEKs platforms. Books, curricular supplies, and classroom
supplies are adopted and purchased as needs are identified. Edgenuity was
adopted to support students enrolled in ISP. Teacher leaders have been
identified and are providing coaching feedback within the classrooms. A more
formalized plan
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Planned
Actions/Services

Action 1 - Provide credentialed teachers in all
content areas.

Provide credentialed teachers in all content areas.
Action 2 - Provide instructional coaching and
support to all teachers.

Provide instructional coaching and support to all
teachers,

Action 3 - Staff is supported to continue to acquire
advanced certifications, degrees, and credentials.
Staff is supported to continue to acquire advanced
certifications, degrees, and credentials.

Action 4 - Provide ongoing professional
development focused on research-based practices.
Provide ongoing professional development focused on
research-based practices.

Action & - Provide all staff access to the Leading
Edge Certification training

1. Provide all staff access to the Leading Edge
Certification training to increase blended leaming
opportunities. 2. LMS will be used to support the
instruction and learning within the classroom.

Action 6 - Budget provides adequate lease and
operational costs, including adequate repair and
maintain cost.

Budget provides adequate lease and operational costs,
including adequate repair and maintain cost.

Action 7 - Purchase software and technology to
enable teachers

1. Purchase software and technology to enable
teachers to effectively implement content standards. 2.
Provide instructional materials for students that are
aligned with grade-level standards.

Actual
Actions/Services

All content area courses were taught by teachers who
were credentialed in the appropriate area.

Teacher leaders were identified and completed training
opportunities. These teacher leaders facilitated mutual
coaching opportunities to support the instructional needs.
All teachers were assigned a peer coach.

84.2% of teaching staff are currently enrolled or hold an
advanced degree

Over 42 hours of content area PLCs were held during
2018-19 school year. Grade level PLCs are held weekly.
Additional trainings were in the areas of Social-Emotional
Learning, Restorative Practices, and Visibie Leaming.
Staff participated in conferences, increasing their
exposure and knowledge base to current research-based
best practices.

Currently, 73.6% of teaching staff hold a LEC
certification. One more course will be offered to the
HSHMC before the end of the 2018-19 school year. LMS
is availabte for all courses through Powerschool Learning
platform.

HSHMC acquired the current property through SDUSD.
Funding sources have been identified to support the
renovation and expansion of HSHMC from two floors to
all four floors of the facility.

Blended learning platforms are used in all classes.
Students have access to Empower, StudySync, and
ALEKs platforms. Books, curricular supplies and
classroom supplies are adopted and purchased as
identified. Enginuity was adopted to support ISP.

Budgeted
Expenditures

$1,080,000.00

$185,000.00

$82,500.00

$295,000.00

$96,000.00

$663,000.00

$190,000.00

Estimated
Actual
Expenditures

$0.00

$65,000.00

$80,000.00

$50,000.00

$15,000.00

$600,000.00

$40,000.00
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Action 8 - Provide curriculum related materials Books and curriculum are adopted and purchased as

Provide curriculum related materials for all classes needed. In addition to core content area courses,
textbooks are purchased to support CTE and college 3000000 $42.900.90
courses.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Overall implementation of the actions/services to achieve goal.

The implementation of actions and services in Goal 1 include ensuring all teachers of assigned content area are credentialed in the area that aligns with their
coursework. HSHMC has expanded the staff who hold a CTE credential to support the emphasis on CTE pathways. Each staff member is encouraged to
continue their education to support their knowledge and skills within the educational setting including: advanced degrees, bachelor's degrees, teaching
credentials, CTE credentials, Leading Edge Certifications, National Board Certifications, Doctoral Degrees and other advancement of their education. Additional
supports for teachers included professional development and training in PowerSchool Leaming, GoalWorks, ALEKS, Achieve3000, Endgenuity, and StudySync.
Students’ academic supports also include purchased textbooks, grade-level and content specific reading materials for all students grades 8-12. In order to
maintain a safe learning environment, implementation of systems ensure appropriate repairs and maintenance needs are met within the school. In addition to
this collaboration, HSHMC has hired a full-time maintenance coordinator who assists in maintaining appropriate coordination and completion of needed repairs.
Challenges include the size and access to classroom space which is in the process of being addressed with the purchase of the building and renovations to the
facilities over the next few years.

Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.

All AMOs under Goal 1 were met. HSHMC strives to provide our teachers with the opportunity to continue their learning and become life-long learners. All
teachers are fully credentiaied in the content area that they teach. Beginning teachers are enrolled in BTSA or other coursework needed to earn an advanced
degree. Furthermore, the majority of our teaching staff are enrolled in or have completed a MA/MS or doctoral degree. In addition to the outside learning
opportunities, in-house professional development continues to be an area of focus. Professional development opportunities within HSHMC include: content
area data review, and grade level conversations, PLCs, Visible Learning, Restorative Practices, Leading Edge Certification, Social Emotional Leaming and
many other areas that align with our goals and mission. PLC conversations include content specific discussions, special education supports and services, Multi-
tiered systems and supports (MTSS), and Career Technical Education. Students have access to curriculum, technology, and additional needed materials that
align with the State identified Common Core Standards. The building meets required operating standards.

Material differences between budgeted expenditures and estimated actual expenditures

Estimated expenditures only represent supplemental and concentration funds.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of
the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The 2018-18 LCAP- Based on the feedback from the various stakeholders and review of progress over the 2018-19 school year, Goal 1 will remain the same.
All AMO's in Goal 1 will continue as previously written.
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Goal 2
Accelerate student achievement

through high quality instruction, systematic attendance monitoring, enroliment in a broad course of study, and participation in expanded academic and non-academic
opportunities that includes college and career development experiences and aspirations.

State and/or Local Priorities addressed by this goal:

State Priorities 457.8

Annual Measurable Outcomes

Expected

Increase ELA proficiency (meets and exceeds standards) by 3% over baseline
from 2017-18 school year. Increase Math proficiency (meets and exceeds
standards) by 3% over baseline from 2017-18 school year. Increase 2% of
students who are English Learners to advance one level based on 2017-18
data. Increase percentage of students who are reclassified by 2% over
baseline based on 2017-18 school year. Maintain a minimum of 94%
attendance. Reduce the percentage of students who are chronically absent by
3% from 2017-18 school year.Maintain a graduation rate of at least 95%.
Maintain the percentage of students who complete high school with A-G
requirements of study to at least 70%. Increase the percentage of students
who graduate with @ minimum of 2 semesters of successfully completed
college coursework to 75%. Increase the percentage of students who solely
meet the CCl indicator by completing a minimum of 300 hours within their
identified Career Pathway (including capstone activity) by 3% over baseline
from 2017-18 school year. (Only include students who did not meet CClI
through AMO 2.9)

Actions / Services

Actual

SBAC testing will be completed in Spring 2019, data is not availabie until
Summer 2019. Baseline from ELA SBAC 2017-18 was 57% meets or
exceeds standards. Students have access to Empowers, EL 5th period
support class, Academic Recovery and tutoring to meet the next target.
Baseline from Math SBAC 2017-18 was 24% meets or exceeds standards.
Students have access to ALEKS, Academic Recovery, and tutoring to meet
the next target.

ELPAC testing will take place in Spring of 2019. More than 2% of EL's were
reclassified in 2018. Current attendance numbers are 97.25% YTD. HS -
2017-18 - chronic absenteeism rate was 7.36% - Currently - 3.58%. 2018
graduation rate was 98.7%. On track to meet goal for 2019. 84% of students
are on frack to graduate A-G, including 7 early grads (161 total graduates).
73% of seniors are on track to complete at least 2 semesters of college
coursework. This year 14% of all seniors are on track to graduate completing
a minimum of 300 hours within their identified Career Pathway (inciuding
capstone activity).
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Planned
Actions/Services

Action 1 - Purchase software and hardware to
differentiate learning and support learning and
student achievement in all core courses.

Purchase software and hardware to differentiate
learning and support learning and student achievement
in all core courses.

Action 2 - Provide annual graduation coaching for
each student

That includes a review of student progress toward A-G
completion and advice for students at risk of not
completing the program of study.

Action 3 - Provide supplemental instruction and
intervention for English learners

Provide supplemental instruction and intervention for
English learners

Action 4 - Allocate staff time to attendance efforts
Allocate staff time to attendance efforts

Action 5 - Provided targeted support and
intervention for students who are credit deficient
through ISP and summer course offerings.
Provided targeted support and intervention for students
who are credit deficient through ISP and summer
course offerings.

Action 6 - Purchase community college and
attached lab courses

1. Purchase community college and attached lab
courses (as applicable) for post secondary aspirations.
2. Provide instructional support for college courses.

Actual
Actions/Services

Blended leaming platforms were purchased and are used
in all classes. Programs, such as, Empower, StudySync,
and ALEKs platforms were purchased to support the
differentiation of learning.

HSHMC provided a school academic counselor and
support staff for individualized academic counseling to all
students that focused on completion of coursework to
completing the specific A-G requirements. SWAG lab is a
new space developed to support tutorial and intervention
supports.

EL 5th period support class, Academic Recovery and
tutoring. Content area teachers increased their use of
general academic and discipline-specific vocabulary,
language and content knowledge with inter classroom
instruction.

Staff time was allocated to support attendance efforts that
include, but are not limited to, Saturday school, weekly
monitoring, home visits, Independent Study Program
(ISP), and family outreach.

ISP increased course offerings throughout the year with
the adoption of Edgenuity. Summer courses included a
wide variety of courses to support the identified A-G
deficiency needs.

A number of college courses were purchased through
Cuyamaca CC, Miramar CC, and Harvard. Instructional
staff from HSHMC was assigned to each course to
support the labs.

Budgeted

Expenditures

$80,000.00

$180,000.00

$297,000.00

$198,000.00

$405,000.00

$173,000.00

Estimated
Actual

Expenditures

$20,000.00

$80,000.00

$85,000.00

$50,000.00

$120,000.00

$65,000.00
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Action 7 - Provide transportation to, and
supervision at, internship sites.

1. Provide transportation to, and supervision at,
internship sites. 2. Provide certification level courses
that meet Career Pathway Capstane requirements. 3.
Provide CTE instructors to teach pathway coursework,
4. Provide technology support to track and schedule
student pathway coursework.

Action 8 - Provide curriculum, uniforms, and
materials for all CTE related courses and
internships

Provide curriculum, uniforms, and materials for all CTE
related courses and internships

Action 9 - Provide opportunities for students to
travel and engage in different off-site experiences
Provide opportunities for students to travel and engage
in different off-site experiences

Analysis

Transportation was provided, to/from the various
internship sites through private cars, public
transportation, and school buses. Certification courses in
the area of CNA and EMT were made available to
seniors. HSHMC increased the number of staff who hold
a CTE credentfal and teach the CTE courses.
PowerSchool learning platform was made available to
CTE and internship course.

Curriculum was developed to align with CTE standards
and support the coursework offered to students. Uniforms
and equipment were purchased to support the different
pathways, Education, Police, Fire Technology, and
Healthcare.

Students participated in off-site opportunities that include,
but are not limited to HOSA competitions, NHS, PEAK
conference, Educator’s Rising, and other opportunities.

$626,000.00

$90,000.00

$90,000.00

$40,000.00

$15,000.00

$40,000.00

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Overall implementation of the actions/services to achieve goal.
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The implementation of the actions/services to achieve accelerated student achievement through high-quality instruction, systematic attendance monitoring,
enroliment in a broad course of study, and participation in expanded academic and non-academic opportunities include college and career development
experiences. An intervention coordinator was added this school year to run and monitor student academic needs, provide interventions, increase
communication, and parent involvement. HSHMC added the SWAG Lab to provided an area for teachers to provide interventions and to support the classroom
instruction. Additionally, this space allows for more focused individual supports. For students who were at risk of meeting the A-G graduation requirements,
HSHMC implemented ongoing support provided through an Academic Recovery system that included extended day options and in-class support by trained
staff. In addition, HSHMC provided coursework through the use of our Independent Study Program (ISP) and summer courses to support students who were
credit deficient. For students who were struggling in math, a supplemental math program, ALEKS, was purchased. To address the attendance goal, HSHMC
assigned a school counselor to complete home visits, counseling sessions, regular communication with students/families. Attendance has increased through
focused work around interventions, parent meetings, individual contracts, and Saturday School.

HSHMC provided a school academic counselor and support staff for individualized academic counseling to all students that focused on completion of
coursework to completing the specific A-G requirements. In addition, they review options for student enroliment in simultaneous college courses through
Cuyamaca at HSHMC. The college courses included Psychology, Intro to Health Careers, Social Inequalities, and other health related courses and were led by
a credentialed staff who taught a lab (to suppert students) for each identified course. In addition to college classes, students participated in a number of
internship opportunities at Sharp Healthcare, Cherokee Point Elementary, and SDSU Physical Therapy. In addition to these opportunities, HSHMC has a Fire
Technology Pathway and a hewly developed Police Pathway. Transportation was provided through the use of school buses, rented cars, and public
fransportation. Career Development staff members and CTE credentialed teachers supported the students at the various internship focations. 14 students were
enrolled in the EMT program through Miramar college in an effort to earn their EMT certification. HSHMC also added a Certified Nursing Assistant (CNA)
program that is supporting 26 students a complete the needed coursework to obtain their CNA certification.

EL students received supplemental instruction through a 5th period ELD course taught by a designated group of staff members whose professional
development focus was on providing effective instruction to English Leamers. Additional trainings and supports are pushed into the classroom

Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.

HSHMC met the majority of our identified Annual Measurable Outcome's and Actions within Goal 2. We are awaiting the outcomes of the CAASPP testing to
have a clearer indicator of the Math and ELA performance outcomes for 2018-19. Based on the 2017-18 data, HSHMC CAASPP results were 57% met or
exceeded standard and 24% for Math. We feel that there is a need to continue to focus on raising the academic achievement of all of our students in the areas
of ELA and Math. Additionally, there needs to be continued focus in identifying the instructional needs and strategies to support our students who are identified
as English Learners. The ELPAC assessment results have not been released as of yet.

In an effort to continue to ensure that our students are provided the instruction and opportunities to prepare them to be college and career ready, we have areas
to celebrate and others that will need continued development. The percentage of students who graduated with 2 semesters of college courses is 73% of the
2018-19 graduating class. HSHMC has met the AMOs focused on A-G requirements, attendance and earned a high school diploma. Attendance is an area of
celebration, as we have maintained 97.25% through the support of attendance efforts. We are continuing to focus on attendance and monitoring of student
attendance.

Material differences between budgeted expenditures and estimated actual expenditures
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Estimated expenditures only represent supplemental and concentration funds.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of
the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The overall Goal 2 will remain as written previously. In AMO 2.1-2 .4 the baseline year will be updated to reflect the 2018-13 data. Additionally, AMO 2.9 and 2.10
will merge to support the way the Dashboard evaluates the completion of the CCl indicator while maintaining high standards in this area. New AMO 2.9:
Increase the percentage of students who meet the CCl indicator by completing a minimum of 300 hours within their identified Career Pathway (including
capstone activity) and/or the percentage of students who graduate with a minimum of 2 semesters of successfully completed college coursework to exceed

76%.
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Goal 3

Maintain a welcoming, inclusive climate and culture that values student voice and family engagement.
HSHMC will maintain a welcoming, inclusive climate and culture that values student voice and family engagement.

State and/or Local Priorities addressed by this goal:
State Priorities 36

Annual Measurable Outcomes

Expected

Increase membership on parent leadership team to at least 20 to ensure
parent input in decision-making. Parent/family attendance to HSHMC activities
reflecting 40% of overall annual attendance.Increase student perception of
being valued to at least 5% above baseline established at the beginning of the
2018-19 school year as measured by a survey. Increase the percentage of
students who are involved in at least one extra-curricular activity to at least
70% as measured by rosters of student participation. Increase student
perception of feeling welcomed at HSHMC to at least 5% above baseline
established at the beginning of the 2018-19 school year as measured by a
survey. Maintain or reduce suspension and expulsion rates from the previous
school year.

Actions f Services

Actual

Membership in the parent leadership team increased to 40 members.
HSHMC held a number of successful activities to support parent/family
involvement. These include Welcome back dinner - 250 in attendance,
Access to technology night - 25 in attendance, College Knowledge Night -
100 in attendance, Thanksgiving food drive - 30 in attendance, Parent
Advisory Group Meetings - 35 in attendance, Math Family Night - 50 in
attendance. Our 2019 results from MyVoice indicated that 48.44% of our
students feel valued. Approximately 135 of our students are involved in at
least one sport at school. Current club enrollment is as follows: Japanese
Club - 30, NHS - TBD, HOSA - 86, Running Club - 10, Strings N’ Things - 10,
ASB - 9, Yearbook - 10, Special Events - 100, Connect Crew - 40. Our 2019
resuits from MyVoice indicated that 84.1% of our students feel welcomed.
Total suspension to date = 11.
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Planned
Actions/Services

Action 1 - The parent leadership team wili meet
formally no less than quarterly to increase parent
voice and participation.

The parent leadership team will meet formally no less
than quarterly to increase parent voice and
participation.

Action 2 - Develop, plan, and advertise a year-long,
school-wide calendar of events and activities
Develop, plan, and advertise a year-iong, school-wide
catendar of events and activities

Action 3 - Administer climate survey

1. Administer climate survey 2. Engage in professional
development that focused on school climate in relation
to outcomes of the climate survey.

Action 4 - Offer and expanded wide-range of clubs,
sports, and extra-curricular activities beyond the
school day.

Offer and expanded wide-range of clubs, sports, and
extra-curricular activities beyond the school day.
Action 5 - Develop, implement, and refine culture
building activities

Develop, implement, and refine culture building
activities

Action 6 - Engage in ongoing Restorative Practice
and equity based professional development and
coaching.

Engage in ongoing Restorative Practice and equity
based professional development and coaching.

Analysis

Actual
Actions/Services

The parent advisory team met 4 times throughout the
2018-19 school year. They also helped to organize and
facilitate the Welcome back dinner and the Thanksgiving
food drive that allotted 10 dinners provided to HSHMC
families in need.

A year-long calendar was developed to include, Welcome

Back dinner, parent academies- college readiness,
financial aid, technology, Family Math Night, Blood
drives, Food Drives, and other events.

Administered the MyVoice survey. Staff engaged in the
analysis of this data during the mid-year retreat.

Offerings included, HOSA, NHS, Japanese club,
Educator Rising, gaming club, yoga club, car club, CIF
sports, Flag Football, and other activities

First Four Days, Day of Understanding, and Symposium
were refined and revised based on previous year's
feedback. Staff continue to participate in data analysis,
goal setting, and professional development focused on
culture building.

RP and equity-based professional development was
provided to staff on an ongoing basis. Additional staff
were added to the RP team. This allowed for more in-
class and immediate support to students and staff.

Budgeted
Expenditures

$65,000.00

$24,000.00

$122,500.00

$185,000.00

$450,000.00

$130,000.00

Estimated
Actual
Expenditures

$1,000.00

$1,500.00

$15,000.00

$30,000.00

$45,000.00

$25,000.00

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Overall implementation of the actions/services to achieve goal.
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Implementation of the actions/services in Goal 3 included providing ongoing coaching and training (Restorative Practices, SEL, Inclusive Practices, Visible
Leamning and other research-based practices) to nurture and support the needs within our established culture. Additional attempts to provide extra curricular
activities involved the creation of several club opportunities, including: Yoga, Japanese, Gaming, Poetry, Yearbook, Dance, Flag Football, and MSA. Our
students also had the opportunity to travel with the National Honor Society, Health Occupations Student Association, and Educator's Rising. HSHMC provided
opportunities for students to participate in the following sports: Volleyball, Tennis, Cross-Country, Basketball, Soccer, and Track and Field. School involvement,
culture development, and tearn building at HSHMC is developed through welcome week activities and the annual Day of Understanding. Additionally, HSHMC
held a family back to school dinner, Math Night, Financial Aid Night, College Night, Technology Night, and other events that encouraged involvement from
community and family members. The parent leadership team met with the leadership four separate times throughout the year to discuss the school calendar,
increasing parent involvement, LCAP, increasing communication, and fundraising ideas/opportunities.

HSHMC administered the MyVoice survey to get the student perspective on the school culture, This tool continues to be a challenge for HSHMC to understand
the student's understanding of the various statements. The ASB is putting together student focus groups to better understand what this data represents. A
mentorship program was established to connect every student with at least cne adult mentor at the school. This program continues to be evaluated for
effectiveness and identify areas of improvement.

HSHMC has established the use of Restorative Practices throughout the school. This is something that is continuing to grow and expand. Although our
suspensions have increased, the RP work is making a great impact on the culture of the classroom and school. We have expanded our RP team to be more
present and available to have impromptu conversations with students.

Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.

HSHMC was able to meet two of the identified Annual Measurable Qutcomes's within Goal 3. We increased parent participants in the parent leadership team
and had over 40% of families participate in at least one activity throughout the school year. Additionally, the parent advisory team has increased to a
membership of 40.

The HSHMC My Voice survey have identified a continued need to focus on students feeling welcomed and valued at HSHMC. We also continue to try and get
all students involved in at least one extra-curricular activity. Although we have increased our offerings, we continue to have overlapping participation from a
large group of students, but need to identify how to reach the students who are not participating.

Our suspensions have also increased slightly, which has prevented us from meeting AMO 3.6.
Material differences between budgeted expenditures and estimated actual expenditures

Estimated expenditures only represent supplemental and concentration funds.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of
the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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The overall goal has remained as written. AMO 3.1's baseline will change to 40 to reflect this year's increase in attendance. HSHMC will also work to
understand the MyVoice data and identify different ways of measuring the feefings of students feeling welcomed and valued to have a more comprehensive
understanding.
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Compiete a copy of the following table for each of the LEA's goals. Duplicate the table as needed.

Modified
Goal 1

Maintain a fully credentialed instructional staff who implement content and performance standards using standards-aligned textbooks
and instructional materials in a clean, safe, functional facility Maintain a fully credentialed instructional staff who implement content
and performance standards using standards-aligned textbooks and instructional materials in a clean, safe, functional facility

State and/or Local Priorities addressed by this goal:

State Priorities - 1,2

Identified Need

The school needs high quality instructors who know their content well and who know how to teach in effective ways. The physical
environment and the instructional materials available for teachers can facilitate learning.

Expected Annual Measurable
Outcomes

Metric/Indicators Baseline

All teachers are fully
credentialed and
implement state board
adopted standards for all
students including
English [earners.

AMO 1.1

2017-18

All teachers will hoid
appropriate teaching
credentials and
impilement state board
adopted standards for
all students, including
English learners, as
measured by credential
reviews and classroom
observations of
instruction.

2018-19

All teachers will hold
appropriate teaching
credentials and
implement state board
adopted standards for
all students, including
English Learners, as
measured by credential
reviews and classroom
observations of
instruction.

2019-20

All teachers will hold
appropriate teaching
credentials and
implement state board
adopted standards for
all students, including
English learners, as
measured by credential
reviews and classroom
observations of
instruction.



AMO 1.2

AMO 1.3

AMO 1.4

AMC 1.5

AMO 1.6

All preliminary teachers
have begun the BTSA
process.

Currently, 69.81% of
HSHMC teaching staff
are enrolled in
coursework or hold an
advanced degree.

Teachers are provided
time each Friday to
participate in
Professional
Development. Visible
Learning is a new focus
for the teaching staff.
Currently, 53% of the
teaching staff are hold a
Leading Edge
Certification.

Currently, the building
meets required
operating standards as
measured by district site
reviews.

All teachers who hold a
preliminary credential
will enroll and complete
the BTSA requirements
within their first five
years of teaching. All
first year teachers will
begin the BTSA
process, unless
otherwise enrolled in
courses towards
earning an advanced
degree.

At least 75% of HSHMC
teaching staff will hold
advanced degrees or be
enrolled in a course of
study leading to an
advanced degree.

Teacher (100%) will
engage in at least 20
hours of professional
learning focused on
Visible Learning.

At least 75% of the
teaching staff will hold
Leading Edge
certification.

The building meets
required operating
standards as measured
by district site reviews.

All teachers who hold a
preliminary credential
will enroll and complete
BTSA requirements
within their first 5 years
of teaching.

At least 75% of
HSHMC teaching staff
will hold advanced
degrees or be enrolled
in a course of study
leading to an advanced
degree

Teachers will engage in
at least 20 hours of
professional learning
focused on research-
based instructional
practices.

At least 75% of the
teaching staff will hold
Leading Edge
certification.

The building meets
required operating
standards as measured
by the district site
reviews.

All teachers who hold a
preliminary credential
will enroll and complete
with BTSA requirements
within their first 5 years
of teaching.

At least 75% of HSHMC
teaching staff will hold
advanced degrees or be
enrolled in a course of
study leading to an
advanced degree

Teachers will engage in
at least 20 hours of
professional learning
focused on research-
based instructional
practices.

At least 75% of the
teaching staff will hold
Leading Edge
certification.

The building meets
required operating
standards as measured
by the district site
reviews.



AMO 1.7

AMO 1.8

Currently, 100% of
students have access to
books and materials that
are related to the
appropriate content
standards.

Currently 100% of
credentialed teachers
receive Cognitive
Coaching throughout the
school year.

Planned Actions / Services

Action 1

Provide 100% of
students with access to
books and materials
that are related to the
appropriate content
standards.

All (100%) credentialed
teachers to receive
Cognitive Coaching
throughout the school
year

Provide 100% of
students with access to
books and materials
that are related to the
appropriate content
standards.

All credentialed
teachers to receive
coaching and support
throughout the school
year.

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

All Students

Actions/Services

Unchanged

Provide credentialed teachers in all content areas.

Budgeted Expenditures

Location(s):

All Schools

Provide 100% of
students with access to
books and materials
that are related to the
appropriate content
standards.

All credentialed
teachers to receive
coaching and support
throughout the school
year.



2017-1

Amount | $1,080,000.00

Sources
LCFF $1,080,000.00
Budget Reference
2018-19
Amount |$0.00
Sources
S&C 1$0.00

Budget Reference

1100 - Teachers' Salaries

1200 - Certificated Pupil Support Salaries

1900 - Other Certificated Salaries

20198-20
Amount | $0.00
Sources
LCFF _ $0.00

Budget Reference

Action 2

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners LEA-Wide All Schools

Low Income



Actions/Services

Unchanged

Provide instructional coaching and support to all teachers.

Budgeted Expenditures

2017-18

Amount | $85,000.00
Sources
LCFF $85,000.00
Budget Reference
2018-19

Amount $50,000.00
Sources
S&C $50,000.00
Budget Reference
2019-20

Amount  $40,000.00
Sources
S5&C $40,000.00
Budget Reference

Action 3



This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):

All Students All Schoois

Actions/Services

Unchanged

Staff is supported to continue to acquire advanced certifications, degrees, and credentials.

Budgeted Expenditures



2017-18
Amount |$82,500.00

Sources
LCFF $80,000.00
Federal Revenues - Title i $2,500.00

Budget Reference

2018-19
Amount $0.00
Sources
S&C $0.00

Budget Reference

2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

Action 4



This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):

Students with Disabilities All Schools

English Learners
Foster Youth

Low Income
Actions/Services

Modified

Provide ongoing professional development focused on research-based practices.

Budgeted Expenditures



2017-18

Amount $155,000.00

Sources
LCFF $155,000.00
Budget Reference
2018-19
Amount  $70,000.00
Sources
S&C 1$70,000.00

Budget Reference

2019-20

Amount | $15,000.00
Sources

S&C $15,000.00

Budget Reference

Action 5

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):

All Students All Schools
English Learners

Low Income

Actions/Services



Modified

Provide all staff access to the Leading Edge Certification training LMS will be used to support the instruction and learning within the classroom.

Budgeted Expenditures

2017-18
Amount | $66,000.00
Sources
LCFF $66,000.00

Budget Reference

2018-19

Amount | $15,000.00
Sources
S&C $15,000.00
Budget Reference
2019-20

Amount  $0.00
Sources
S&C $0.00

Budget Reference

Action 6



This action does not contribute to meeting the Increased or Improved Services Requirement
Students to be Served: Location(s):

All Students All Schools

Actions/Services

Modified

Budget provides adequate lease and operational costs, including adequate repair and maintain cost.

Budgeted Expenditures



017-18
Amount |$553,000.00

Sources
LCFF $553,000.00
Budget Reference
2018-19
Amount | $55,000.00
Sources
S&C $55,000.00

Budget Reference

2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

Action 7

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners None All Schools
Low Income

Actions/Services



Mcodified
Purchase software and technology to enable teachers Provide instructional materials for students that are aligned with grade-level standards.

Budgeted Expenditures

2017-18

Amount | $70,000.00
Sources
LCFF $70,000.00
Budget Reference
2018-19

Amount  $60,000.00
Sources
S&C $60,000.00

Budget Reference

2019-20
Amount |$60,000.00
Sources
S&C $60,000.00

Budget Reference

Action 8



This action contributes to meeting the Increased or improved Services Requirement

Students to be Served: Scope of Services: Location(s):

Students with Disabilities None All Schools
English Leamers

Low Income
Actions/Services

Modified

Provide curriculum related materials

Budgeted Expenditures



2018-19

Amount | $55,000.00
Sources

S&C ' $55 000.00

Budget Reference

4100 - Approved Textbooks and Core
rCuri'icula Materials

4200 - Books and Other Reference Materials
4215 - Classroom Materials and Supplies

4300 - Materials and Supplies

2019-20
Amount | $40,000.00
Sources
S&C _ $40,000.00

Budget Reference

2017-18

Amount [ $0.00
Sources

Budget Reference

Action 9



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners Limited to unduplicated student All Schools
groups

Actions/Services

New

Professional development to support instruction for English Learners Ongoing professional development and academic coaching

Budgeted Expenditures



2017-18

Amount | $0.00
Sources

Budget Reference

2018-19
Amount $0.00
Sources
Budget Reference
2019-20
Amount $25,000.00
Sources
S&C $25,000.00

Budget Reference

Action 10

This action does not contribute to meeting the Increased or Improved Services Requirement
Students to be Served: Location(s):
All Students All Schools

Actions/Services

New



All teachers will complete BTSA requirements prior to the 5 year expiration timeline.

Budgeted Expenditures

2017-18

Amount $0.00
Sources

Budget Reference

201819
Amount $0.00
Sources
Budget Reference
2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

Action 11



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Low Income LEA-Wide All Schools
Actions/Services
New

Contract with Math Transformations to provide ongoing coaching and curricular support to the math team

Budgeted Expenditures



2017-18

Amount | $0.00
Sources

Budget Reference

2018-19

Amount | $0.00
Sources

Budget Reference

2019-20
Amount $38,836.00
Sources
S&C $38,836.00

Budget Reference

Modified
Goal 2

Accelerate student achievement through high quality instruction, systematic attendance monitoring, enroliment in a broad course of
study, and participation in expanded academic and non-academic (cont.) opportunities that includes college and career development
experiences and aspirations.

State and/or Local Priorities addressed by this goal:

State Priorities - 4,5,7,8



Identified Need

HSHMC has been a high performing school, and the community wants to maintain that reputation. In addition, we are proud of our A-
G college readiness success and want to build on that for students, while also preparing them for the work place.

Expected Annual Measurable

Outcomes

Metric/Indicators

AMO 2.1

AMO 2.2

AMO 2.3

AMO 2.4

AMO 2.5

Baseline

Currently, the 11th grade
scored as 62% proficient
(meets and exceeds
standards) according to
2016-17 ELA CAASPP
data.

Currently, the 11th grade
scored as 25% proficient
(meets and exceeds
standards) according to
2016-17 Math CAASPP
data.

ELPAC is a new
assessment. There is no
current data.

In the 2016-17 schooi
year 9% of students
were reclassified.

Attendance for the 2016-
17 school year was an
average of 94.61%.

2017-18

Increase ELA
proficiency (meet and
exceed standards) from
62% to 64%.

Increase Math
proficiency (meet and
exceed standards) from
25% to 30%.

Increase the number of
students who advance
one proficiency level
established after
baseline assessments.

Increase percentage of
students who are
reclassified from 9% to
12%.

Maintain a minimum of
94% attendance.

2018-19

Increase ELA
proficiency (meets and
exceeds standards) by
3% over baseline from
2017-18 school year.

Increase Math
proficiency (meets and
exceeds standards) by
3% over baseline from
2017-18 school year.

Increase 2% of
students who are
English Learners to
advance cne level
based on 2017-18
data.

Iincrease percentage of
students who are
reclassified by 2% over
baseline based on
2017-18 school year.

Maintain a minimum of
94% attendance.

2019-20

Increase ELA
proficiency (meets and
exceeds standards) by
3% over baseline from
2018-19 school year.

Increase Math
proficiency {meets and
exceeds standards) by
3% over baseline from
2018-19 school year.

Increase 2% of students
who are English
Learners to advance
one level based on
2018-19 data.

Increase percentage of
students who are
reclassified by 2% over
baseline based on 2018
-19 school year.

Maintain a minimum of
94% attendance.



Currently, 12% of the

HSHMC population is

considered chronically
absent.

AMO 2.6

HSHMC has a
graduation rate of
98.40%.

AMO 2.7

In 2016-17, 76% of
HSHMC Seniors
graduated meeting their
A-G requirements.

AMO 2.8

73% of our graduation
class completed 12 or
more community college
units.

AMO 2.9

Planned Actions / Services
Action 1

Reduce the percentage
of students who are
chronically absent to
11%.

Maintain a graduation
rate of at least 95%
{(and thus a dropout rate
less than 5%).

Maintain the percentage
of students who
compiete high school
with an A-G course of
study to at least 70%
(national average 52%).

Increase the percentage
of students who
graduate with a
minimum of 12 college
units to 75%.

Reduce the percentage
of students who are
chronically absent by
3% from 2017-18
school year.

Maintain a graduation
rate of at least 95%.

Maintain the
percentage of students
who complete high
school with A-G
requirements of study
to at [east 70%.

Increase the
percentage of students
who graduate with a
minimum of 2
semesters of
successfully completed
college coursework to
75%.

Reduce the percentage
of students who are
chronically absent by
3% from 2018-19 school
year.

Maintain a graduation
rate of at least 95%.

Maintain the percentage
of students who
complete high school
with A-G requirements
of study to at least 70%.

Increase the percentage
of students who meet
the CCl indicator by
completing a minimum
of 300 hours within their
identified Career
Pathway (including
capstone activity) and/or
the percentage of
students who graduate
with a minimum of 2
semesters of
successfully completed
college coursework to
exceed 76%.



This action contributes to meeting the Increased or Improved Services Requirement
Students to be Served: Scope of Services: Location(s):

Students with Disabilities None All Schools
English Learners

Low Income
Actions/Services

Modified

Purchase software and hardware to differentiate learning and support learning and student achievement in all core courses.

Budgeted Expenditures



2017-18

Amount |$20,000.00
Sources

LCFF $20,000.00

Budget Reference

2018-19
Amount |$30,000.00
Sources
SaC $30,000.00

Budget Reference

4401 - Technology
4407 - Student Educational Computer

Software
2019-20
Amount | $20,000.00
Sources
S&C $20,000.00

Budget Reference

4401 - Technology
4407 - Student Educational Computer

Software

Action 2

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Leamers Schoolwide None

Low Income



Actions/Services

Medified

Provide annual graduation coaching for each student, this includes a review of student progress toward A-G completion and advice for students at risk of not
completing the program of study.

Budgeted Expenditures

2017-18

Amount | $60,000.00
Sources
LCFF $60,000.00
Budget Reference
2018-19

Amount | $60,000.00
Sources
S&C $60,000.00

Budget Reference

2019-20
Amount $60,000.00
Sources
S&C $60,000.00

Budget Reference

Action 3



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners Limited to unduplicated student All Schools
groups

Actions/Services

Modified

Provide supplemental instruction and intervention for English learners

Budgeted Expenditures



2017-18

Amount |$157,000.00
Sources

LCFF $157,000.00

Budget Reference

2018-19
Amount $70,000.00
Sources
S&C $70,000.00

Budget Reference

2019-20
Amount | $70,000.00
Sources
S&C $70,000.00

Budget Reference

Action 4

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Low Income None All Schools

Actions/Services

Modified



Allocate staff time to attendance efforts including home visits and counseling sessions for students who do not meet attendance standards.

Budgeted Expenditures

2017-18
Amount $98,000.00
Sources
LCFF $98,000.00

Budget Reference

2018-19
Amount | $50,000.00
Sources
S&cC $50,000.00

Budget Reference

2019-20
Amount [$50,000.00
Sources
S&C $50,000.00

Budget Reference

Action 5



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Students with Disabilities LEA-Wide All Schoois
Low Income

Actions/Services

Modified

Provided targeted support and intervention for students who are credit deficient through Independent Study Program (ISP)

Budgeted Expenditures



2017-18

Amount $205,000.00
Sources

LCFF $205,000.00

Budget Reference

2018-19

Amount $100,000.00
Sources

S&C $100,000.00

Budget Reference

2019-20

Amount $75,000.00
Sources

S&C $75,000.00

Budget Reference

Action 6

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):

All Students All Schools

Actions/Services

Modified



Provide instructional suppaort for college courses.

Budgeted Expenditures

2017-18
Amount |$173,000.00
Sources
LCFF $173,000.00
Budget Reference
2018-19
Amount ' $0.00
Sources
S&C $0.00
Budget Reference
2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

Action 7




This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):
All Students All Schools
Actions/Services

Modified

Provide certification level courses that meet Career Pathway Capstone requirements, CTE instructors to teach pathway coursework, technology support to track
and schedule student pathway coursework.

Budgeted Expenditures



2017-18
Amount $536,000.00

Sources
LCFF $525,000.00
Other Federal Funds $11,000.00

Budget Reference

2018-19
Amount | $45,000.00
Sources
S&C $45,000.00

Budget Reference

2018-20

Amount $45,000.00
Sources

S&C $45,000.00

Budget Reference

Action 8

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served: Location(s):

Low Income All Schools

Actions/Services

Modified



Provide curriculum, uniforms, and materials for all CTE related courses and intemships

Budgeted Expenditures

2018-19
Amount  $45,000.00
Sources
S&C $45,000.00

Budget Reference

2019-20
Amount | $45,000.00
Sources
S&C $45,000.00

Budget Reference

2017-18

Amount $0.00
Sources

Budget Reference

Action 9



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):

Foster Youth Limited to unduplicated student All Schools
groups

Low Income

Actions/Services

Modified

Provide opportunities for students to travel and engage in different off-site experiences Provide travel and registration cost for various opportunities for students
to participate in experiences

Budgeted Expenditures



2018-19

Amount  $45,000.00
Sources

S&C $45,000.00

Budget Reference

2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

2017-18

Amount | $0.00
Sources

Budget Reference

Action 10

This action contributes to meeting the Increased or Improved Services Requirement

Students to he Served: Scope of Services: Location(s):
Low Income LEA-Wide All Schools

Actions/Services

New



Summer school infervention courses Intervention courses provided to students

Budgeted Expenditures

201718

Amount | $0.00
Sources
Budget Reference
2018-19

Amount $0.00
Sources

Budget Reference

2019-20
Amount | $60,000.00
Sources
S&C $60,000.00

Budget Reference

Action 11



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

English Learmers

Actions/Services

New
RTI Teacher

Budgeted Expenditures

Scope of Services:

LEA-Wide

Location(s):

All Schools



201718

Amount $0.00
Sources

Budget Reference

2018-19

Amount $0.00
Sources

Budget Reference

2019-20
Amount | $62,000.00
Sources
S&C $62,000.00

Budget Reference

Action 12

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Low Income LEA-Wide All Schools

Actions/Services

New




Academic Recovery Program, hire staff to oversee academic recovery and re-teaching efforts for students who are not achieving at grade level. Develop space
{SWAG lab) to implement interventions.

Budgeted Expenditures

2017:18

Amount | $0.00
Sources

Budget Reference

2018-19

Amount $0.00
Sources
Budget Reference
2019-20

Amount  $40,000.00
Sources
S&C $40,000.00

Budget Reference

Action 13



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners LEA-Wide All Schools
Low Income

Actions/Services

New

Provide Saturday school and intervention based tutorials throughout the week

Budgeted Expenditures



2017-18

Amount | $0.00
Sources

Budget Reference

2018-19

Amount $0.00
Sources

Budget Reference

2019-20
Amount $25,000.00
Sources
S&C $25,000.00

Budget Reference

Modified

Goal 3

State and/or Local Priorities addressed by this goal:

State Priorities - 3.6




Identified Need

Students and their families value the culture and climate that has been created. We are charged with maintaining that learning
environment and welcome all students to the school.

Expected Annual Measurable

Outcomes

Metric/Indicators

AMO 3.1

AMO 3.2

AMO 3.3

AMO 3.4

Baseline

HSHMC has a combined
membership of 15
parents who have
participated in the parent
leadership team
between the HS and MS
families.

Parent attendance
averages 35% for
HSHMC events.

According to the My
Voice data, 54.75% of
the students at HSHMC
feel valued.

Currently, 66.9% of
students at HSHMC
participated in the at
least one extracurricular
activity throughout the
2016-17 school year as
measured by MyVoice
survey data.

2017-18

Increase membership in
parent leadership team
to at least 20 to ensure
parent input in decision-
making.

Increase attendance of
parent activities such
that 40% of families
attend an event each
year.

Increase student
perspective of being
valued to at least 60%
as measured on the My
Voice survey.

Increase the percentage
of students who are
involved in at least one
extracurricular activity to
at least 70%, as
measured my My Voice
survey data.

2018-19

Increase membership
on parent leadership
team to at least 20 to
ensure parent input in
decision- making.

Parent/family
attendance to HSHMC
activities reflecting 40%
of overall annual
attendance.

Increase student
perception of being
valued to at least 5%
above baseline
established at the
beginning of the 2018-
19 school year as
measured by a survey.
Increase the
percentage of students
who are involved in at
least one extra-
curricular activity to at
least 70% as measured
by rosters of student
participation.

2019-20

Increase membership
on parent leadership
team to at least 40 to
ensure parent input in
decision- making.

Parent/family
attendance to HSHMC
activities reflecting 40%
of overall annual
attendance.

Increase student
perception of being
valued to at least 5%
above baseline
established at the
beginning of the 2019-
20 school year as
measured by a survey.

Increase the percentage
of students who are
involved in at least one
extra-curricular activity
to at least 70% as
measured by rosters of
student participation.



Increase student

According to the My perspective of feeling
AMO 3.5 Voice Data, 88% welcomed to at least
students feel welcomed.  88% as measured by
My Voice survey data.
The suspension rate for  Maintain or reduce
AMO 3.6 HSHMC in the 2016-17 suspension and

expulsion rates from the
previous school year.

school year is 1% for the
year.

Planned Actions / Services

Action 1

Increase student
perception of feeling
welcomed at HSHMC
to at least 5% above
baseline established at
the beginning of the
2018-19 school year as
measured by a survey.
Maintain or reduce
suspension and
expuision rate from the
previous school year.

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

All Students All Schools

Actions/Services

Modified

Location(s):

Increase student
perception of feeling
welcomed at HSHMC to
at least 5% above
baseline established at
the beginning of the
2019-20 school year as
measured by a survey.
Maintain or reduce
suspension and
expulsion rate from the
previous school year.

The parent leadership team will meet formally no less than quarterly to increase parent voice and participation. Activities to include: provide input and review
school calendar; review and expand parent engagement strategies and opportunities; review and provide input on LCAP goals, objectives, activities and

expenditures.

Budgeted Expenditures



2017-18

Amount  $45,000.00
Sources

LCFF $45,000.00

Budget Reference

2018419
Amount $10,000.00
Sources
S&C $10.000.00

Budget Reference

2019-20
Amount $0.00
Sources
S&C $0.00

Budget Reference

Action 2

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Learners LEA-Wide All Schools
Low Income

Actions/Services



Modified

Develop, plan, and advertise a year-long, school-wide calendar of events and activities. This will include parent academies, volunteer opportunities, special
events, and board meetings.

Budgeted Expenditures

201718
Amount $10,000.00
Sources
Other Local Revenues $10,000.00

Budget Reference

2018-19
Amount | $7,000.00
Sources
S&C $7.000.00

Budget Reference

2019-20
Amount  $5,000.00
Sources
S&C $5,000.00
Budget Reference

Action 3



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):

Low Income LEA-Wide All Schools

Actions/Services

Modified

Administer climate survey and engage in professional development that focused on school climate in relation to cutcomes of the climate survey.

Budgeted Expenditures



201718

Amount $82,500.00
Sources

LCFF $82,500.00

Budget Reference

201819
Amount $20,000.00
Sources
S&C $20,000.00

Budget Reference

2019-20
Amount |$10,000.00

Sources

S&C $10,000.00

Budget Reference
Action 4

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Foster Youth LEA-Wide All Schools
Low Income

Actions/Services



Modified

Offer and expanded wide-range of clubs, sports, and extra-curricular activities beyond the school day.

Budgeted Expenditures

2017-18
Amount | $55,000.00
Sources
LCFF $55,000.00
Budget Reference
2018-19
Amount  $70,000.00
Sources
S&C $70,000.00
Budget Reference
2018-20
Amount $10,000.00
Sources
S&C $10,000.00
Budget Reference

Action 5



This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Foster Youth LEA-Wide All Schools
Low Income

Actions/Services

Modified

Develop, implement, and refine culture building activities such as the First Four Days, A Day of Understanding, Symposium, and Family Group Activities.
Provide staff time to foster and maintain the climate and culture of HSHMC. (e.g. Professional Devefopment, common planning and collaboration times, student
and parent conferences and Restorative Circles)

Budgeted Expenditures



2017-18

Amount |$300,000.00
Sources

LCFF $300,000.00

Budget Reference

2018-19
Amount $75,000.00
Sources
S&C $75,000.00

Budget Reference

2019-20
Amount |$15,000.00
Sources
S&C $15,000.00

Budget Reference

Action 6

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
English Leamners Schoolwide All Schools
Foster Youth

Low Income

Actions/Services



Modified

Engage in ongoing Restorative Practice and equity based professional development and coaching.

Budgeted Expenditures

201718
Amount |$50,000.00
Sources
LCFF $50,000.00

Budget Reference

2018-19
Amount  $40,000.00
Sources
S&C $40,000.00

Budget Reference

2019-20
Amount $10,000.00
Sources
S&C $10,000.00

Budget Reference

Action 7



This action confributes to meeting the Increased or Improved Services Requirement

Students to be Served: Scope of Services: Location(s):
Foster Youth Limited to unduplicated student All Schools
groups

Actions/Services

New

SEL check-ins with Foster Youth Dean of students will provide ongoing community check-ins with foster youth attending HSHMC to identify supports and
resources available.

Budgeted Expenditures



2017-18

Amount $0.00
Sources

Budget Reference

2018-19

Amount  $0.00
Sources

Budget Reference

2019-20

Amount |3$20,000.00
Sources

S&C $20,000.00

Budget Reference

Action 8

This action contributes to meeting the Increased or Improved Services Regquirement

Students to be Served: Scope of Services: LLocation(s):
English Learners LEA-Wide All Schools
l.ow Income

Actions/Services



New

School Climate Team Hire an administrator and support staff to support culture/climate efforts in an attempt to decrease incidents requiring suspensions and/or
expulsions.

Budgeted Expenditures

2017-18

Amount $0.00
Sources

Budget Reference

20181

Amount $0.00
Sources

Budget Reference

2019-20
Amount | $60,000.00
Sources
S&C $60,000.00

Budget Reference




Demonstration of Increased or Improved Services for
Unduplicated Pupils

LCAP Year 2019-20

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$900,836.00 :

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage

identified above, either qualitatively or quantitatively, as compared to services provided for all students in the LCAP
year.

We continue to re-designed our intervention support for English learners. There will be new teacher support and
coaching efforts and we will adopt research based instructional practices to continue our instructional focus. In
addition, we have allocated funds for a technology hardware and software to provide supplemental instructional
differentiation across all core content areas. Further, we have re-designed our CTE pathways and now have 4 distinct




