ATTENDANGE  amo 2.5

Our LCAP goal is to maintain a minimum attendance of 94% for
both the middle school and the high school. We have met that
goal again in October, and we continue to meet our year to date
goals as well! Great job everyone! Stats related to October’s
success. Stats related to that -

High School 96.39% & Middle School 96.78%

AMO 2.6 Chronic Absenteeism

Our LCAP goal for chronic absenteeism is to reduce that number
by 3% from the previous year. So far we are on track toward
achieving that goal as we have already seen a .25% and .50%
reduction in the middle and high school respectively.

AMO’s 1.2, 1.3 & 1.5, Maintaining a Fully Credentialed Staff

HSHMC continues to do an excellent job of ensuring that our staff has
attained or is in pursuit of advanced degrees, LEC Certification, and
BTSA completion for our newest teachers within their first 5 years of
teaching. Stats that relate to that -

Degree attainment and pursuit
HS- 84.20% - goal is 75%
MS- 100% - goal is 60%

LEC Certification
HS- 73.6% - goal 75%
MS- 80% - goal is 50%
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AMO 3.2, Increase Parent Attendance to HSHMC
events We continue to have our families attend our school
based events. Parents are taking advantage of college
application and scholarship events, and we are continuing
to plan new opportunities to ensure that we exceed our
target of 40% or more of our families attending school
based events.

AMO 3.3 & 3.5:
Students feeling valued and welcomed

We continue to move through our Student Voice survey
and bring back student feedback to our morning meetings.
We will continue to explore these topics with our students,
and as we bring back the information, we are filling in a
t-shirt for the year that we will display as a reminder of
this feedback and how we can use it to strengthen our
relationships and opportunities for our students.

The SWAG lab continues to be a tremendous opportunity to create success for our students, and provide our teachers opportunities
to re-teach lessons in their classes while providing advancement opportunities for those students who have passed competencies.
The newly revamped academic intervention process has provided tremendous accountability for our students, as well as generating
a source of consistent communication with families. Friday ARA has taken on a new model that focuses on students who need the
most intervention, and our lunch tutorials have quickly become an accepted part of our school culture.

AMO 2.3,

Our 5th period classes continue to see an average daily attendance of 85%.The small group instruction continues

Enoli to yield positive results and positive relationships with staff and students. We continue to be on track towards our
nglish Learners P :
goal of reclassifying 2% of our students one level over last years baselines.
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