
LCAP UPDATE
Our LCAP goal regarding attendance (AMO 2.5) is 
to maintain a minimum attendance of 94% for both 
the middle school and high school. Let’s celebrate 
our first month’s success meeting that goal!

Stats related to that -
High School - 96.83%
Middle School - 98.49%

ATTENDANCE

The SWAG lab is off to solid start, as is our lunch tutorial, and new incomplete policies. Teachers are using the lab to be able to 
re-teach students in their classes who have not yet achieved mastery while allowing students who have shown mastery an 
opportunity to continue to advance. ARA on Friday’s has a new model and has already been a source of success for clearing 
incomplete grades and getting caught up on Empowers.

AMO 3.2, Increase Parent Attendance to HSHMC events 
Over 500 families and their students have already attended 
our first 3 events of the year. We are on already pace to 
exceed our target for this year of 40% or more of our families 
attending school based events.

AMO 3.3 & 3.5, Students feeling valued and welcomed
As we look towards our Student Voice survey, we have 
integrated the questions from the survey into our morning 
meeting discussions. These questions are posed to our 
students through the staff so that our students can become 
familiar with the topics, and so that we as a staff can use their 
opinions to adjust and improve our interactions with our 
students.

AMO 3.4, Involvement in extra curricular activities 
Students continue to be actively involved in sports, clubs, 
poetry slam, and our ASB process. These opportunities will 
continue to be offered throughout the school year.
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AMO 2.3, 
English Learners

Our 5th period EL classes are off to a great start with an average daily attendance of 85% to this point. Small 
group instruction is already yielding successes that we hope will translate into meeting our goal of 2% of our 
students being reclassified or advancing at least one level over our last baselines in 2017-18.

ACHIEVEMENT AMO 2.1 & 2.2, 
English and Math Proficiency


